Bayshore Towers of Fort Lauderdale, Inc.

Building Maintenance and Projects Update

Date: August 24, 2026
Dear Owners,

Please see below for an update on current building maintenance items and ongoing projects.

In Progress

Elevators
· Elevators 1 and 2 are currently pending a software upgrade and required adjustments.
· Schedule pending.
Unit 206
· The unit is listed for rent.

Catwalks and Walls
· The catwalks and exterior walls were lightly pressure-cleaned.

· Some areas require touch-up painting following the cleaning.
·  However, due to construction work and heavy deliveries, the catwalks will need to be retouched.
Sylvester Palm Tree
· The tree in front of the building has died and will be removed and replaced within the next few weeks.

· All trees were treated; unfortunately, this particular tree did not survive.

Assessment Projects

Roof
· Removal of the existing roof has been completed.

· Structural repairs and plumbing work are currently in progress.

· The roof project is expected to take approximately 2–3 more months, weather permitting.

· Vibrations from the roof and plumbing work have resulted in cracks in some walls inside units from the penthouse levels through the 10th floor, as well as in some exterior wall areas.

· The engineer will conduct additional inspections toward the end of the project. Any necessary repairs will be addressed following the inspections.

Plumbing
· Replacement of the vent and drainpipes is in progress.

· Unfortunately, additional cracks have been discovered in the cast-iron piping from the penthouse levels down into units below. These unexpected findings have extended the plumbing schedule.

· When damaged pipes are discovered and connections between floors are required, unit owners are asked to cooperate with building staff and provide access to their units. These repairs are necessary and time-sensitive, particularly because the roof project is currently open and work must be coordinated with the roof schedule.

· After plumbing repairs are completed, the lines must be tested and monitored to confirm that there are no leaks.

· Once the plumbing is confirmed to be watertight, the building will schedule the necessary drywall repairs.

· Please remember that multiple units are currently undergoing plumbing and drywall repairs. Contractor availability and scheduling are limited. We ask owners and tenants to provide access when scheduled to help the work proceed as efficiently as possible.
Condenser Water Line
· The condenser water line was previously repaired but continues to leak.

· The mechanical contractor has determined that additional work is necessary and that the affected section of pipe should be replaced rather than repaired again.

· Access to the pipe requires lifting a portion of the flooring in the roof recreation room because the pipe is located underneath the floor.

· This emergency repair is scheduled for Thursday, August 27.

· The cooling tower pumps will need to be shut down for several hours while this work is performed.

Cooling Tower

· Crane logistics and final pricing are currently being finalized.

· The estimated arrival of the new cooling tower is in November 2026.

Important Reminders – Please advise your tenants and guests of the current projects the building is undergoing. 
Further notices and updates will be provided as the project progresses.

Thank you for your patience, cooperation, and understanding while these necessary building projects are being completed.
Martha Mtz. de la Torre, Building Manager, LCAM
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