
227 NE 2ND STREET CONDOMINIUM

# of Residential Units: 231

Months YTD
Forecast for 

Remainder of 
Year

Monthly Annual 8 4  Average 
Monthly  Annual  

REVENUES

Maintenance Income
Assessment Income 8,228         98,741        65,572              8,196                  32,786              98,358                      8,028           96,335          (2,406)         -2% (2,023)         -2%
Developer Funding -             253                   32                       126                   379                            -               -                 -               (379)             -100%

Total Maintenance 8,228         98,741        65,824              8,228                 32,912              98,737                      8,028          96,335          (2,406)         -2% (2,402)         -2%

Other Income
Due from Shared Component -             -              -                      -                             -               -                 -               -               
Late Fees -             -              -                             -               -                 -               -               
Legal Fee Income -             -              -                             -               -                 -               
Non-Sufficient Fees Income -             -              -                             -               -                 -               -               
Wire Fee Income -             -              -                             -               -                 -               -               
Key Income -             -              -                             -               -                 -               -               
Recreation Room Income -             -              -                             -               -                 -               -               
Interest Income -             -              -                             -               -                 -               -               
Utility Reimbursement -             -              -                      -                             -               -                 -               -               

Total Other Income -             -              -                    -                      -                    -                             -               -                 -               -               

Total Revenues 8,228         98,741        65,824              8,228                  32,912              98,737                      8,028           96,335          (2,406)         -2% (2,402)         -2%

EXPENSES

General & Administrative
Fees to Division 353            4,234          3,375                422                     -                    3,375                         281              3,375             (859)             -20% (0)                 0% CU $1945.30 (Sept) / 359.00 / 928.00 / 170.00 / 122.50 / 25.00 (Jan)
Audit & Accounting Fees 963            11,550        7,704                963                     5,000                12,704                      1,000           12,000          450              4% (704)             -6%
Legal Fees 1,250         15,000        825                   103                     928                   1,752                         833              10,000          (5,000)         -33% 8,248           471%
Bank Charges 83               1,000          1,310                164                     655                   1,965                         83               1,000             -               0% (965)             -49% This gets offset by GL line 6340 and 6370 and charged to owners

Total General & Administrative 2,649         31,784        13,214              1,652                 6,583                19,796                      2,198          26,375          (5,409)         -17% 6,579           33%

Contracts
Management Fees 2,008         24,100        15,301              1,913                  7,651                22,952                      1,913          22,956          (1,144)         -5% 5                  0% Do not change formula. Pulling from billing profile. 

Total Contracts 2,008         24,100        15,301              1,913                  7,651                22,952                      1,913          22,956          (1,144)         -5% 5                  0%

Insurance
Insurance - Property Insurance 283            3,399          1,493                187                     747                   2,240                         191              2,291             (1,108)         -33% 51                2%
Insurance - Umbrella 472            5,667          6,361                795                     3,181                9,542                         811              9,733             4,066           72% 191              2%
Insurance - Crime 8                 101             44                     5                          22                     66                              6                  67                  (34)               -34% 1                  2%
Insurance - Directors & Office 1,728         20,737        15,484              1,936                  7,742                23,226                      1,960           23,522          2,785           13% 296              1%
Insurance - General Liability 981            11,772        6,763                845                     3,381                10,144                      862              10,347          (1,425)         -12% 203              2%
Insurance - Flood 1                 12               6                       1                          3                       10                              1                  10                  (2)                 -18% 0                  1%
Insurance - Terrorism 3                 34               31                     4                          16                     47                              4                  50                  16                48% 3                  7%
Insurance - Finance Charges 95               1,135          643                   80                       321                  964                            82                984                (151)            -13% 19               2%

Total Insurance 3,571         42,857        30,826              3,853                  15,413              46,239                      3,917          47,004          4,147           10% 765              2%

Total Expenses 8,228         98,741        59,340              7,418                  29,646              88,986                      8,028          96,335          (2,406)         -2% 7,349           8%

Net Income (Loss) -             -              6,484$              811$                   3,266$              9,750$                      -               -                 -               (9,750)         -100%

2025 Budget 2025 Actual YTD vs Budget 2026 Budget Worksheet

2026 Budget2025 Budget
w/ Reserves

 Annual Reforecast 
(YTD Actual + 

Reforecast Balance 
of Year) 

Average Monthly 
Actual YTD

Variance to 
2025 Budget

% Change to 
BudgetCondo Budget

Increase was calculated by actuals for 2025 + 5% for remainder of 9 months

Proposed Condo Operating Budget 2026

Left blank on purpose. These lines are not budgeted. 

Variance to 
Reforecast 

2025

% Change to 
Reforecast

Variance Notes
(Budget 2026 vs  Budget 2025 vs Reforecast of 2025)

Cells in blue are input directly into the cell by the Property Manager.

 Cells in green are derived elsewhere or are the result of a formula in the cell - not input by Property Manager or GL. 
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