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OF
SAMARI LAKE EAST CONDOMINIUM ASSOCIATION, INC.

(A Florida Corporation Not For Profit)

Section 1. Identification of Condominjum Association.

These are the By-Laws of SAMART LAKE EAST CONDO-
MINIUM ASSOCIATION, INC., hereinafter referred to as the

"Condominium Association", ag duly adopted by its Board of
Directors. The Condominium Association is a corporation not
for profit organized pursuant to and under Chapter 617 of
the Florida Statutes for the purposes of being the "Associa-
tion,"” as said term is defined in the Florida Condominium
Act, Florida Statutes, Chapter 718 (the "Condominium Act"),
for Samari Lake East, a Condominium (the "Condominium"),
which Condominium is situate in Dade County, Florida, and
which Condominjium shall be created by the recordation of

2 certain "Declaration of Condominium of Samari Lake East,

a Condominium" (the "Declaration of Condominium"), and

a8s such Association to operate the Condominium and to per-
form all of thre functions assigned to the Condominium
Association by the Condominium Act and the Declaration of
Condominium,

1.1 The office of the Condominium Association
shall for the Present be at the Condominium Management Office
in Hialeah Gardens, Florida and thereafter may be located at

any place in Dade County, Florida, designated by the Board of
Directors.

1.2 The fiscal year of the Condominium Associa-
tion shall be the calendar year, unless the Board of Directors
shall determine otherwise.

1.3 The seal of the Condominium Association shall
bear the name of the Condominium Association; the word "Floriéa,"
and the words "Corporation Not For Profit.n"

Section 2. Definitions.

2.1 When used in these By-Laws, the following
terms (unless the context clearly requires otherwise) shall
have the same meanings respectively ascribed to them in
the Declaration of Condominium:

First Mortgagee
Assessments

Common Expenses
Condominium Documents
Condominium Property
Developer
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i 2.2 "Articles" Teans the Articles of Incorporation
of the Condominiium Association.

2.3 "Boarg" Mmeans the Board of Directors of the
Condominium Association.

2.4 "Members" means each and 8Very member of the
Condominium Association, and the "Membership"means all of
the Members.

Section 3. Membership, Members' Meetings, Voting and Proxies.

3.1 The qualification of Members, the manner
of their admission of Membership in the Condominium Associa-
tion and the manner of the termination of such membership
shall be as set forth in Article IV of the Articles,

-2 The Members shall meet annually at the office
inj Ssociation or at such other place in Dade
County, Florida, as determined by the Board and as designated
in the notice of such Meeting at 7:30 o'clock P.M, Eastern
Standard Time on the third Wednesday in the month of March
of each year (the "Annual Members Meeting") commencing with
the year 1978; provided, however, that if that day is a legal
holiday, then the meeting shall be held at the same hour

3.3 Special meetings of the Members shall be
held at any place within the Dade County, Florida, whenever
called by the President, or in his absence, the Vice President,
Or a majority of the Board. a special meeting mus:t be called
5y the President Or Vice President of the Condominium Associa-
tion upon receipt of a written Tegquest from 20% of the entire

3.4 A written notice of all Mmeetings of Membars
(whether the annual Members Meeting or a special meeting of
the Members) shall be mailed by regular mail or delivered to
each Member entitled to vote thereat at address as it apeears
in the Address Register not less than fourteen (14) &avs nor
more than thirty (30) days prior to the date of such Mmeeting.
Proof of such mailing or delivery shall be given by the affi-
davit of the Person who mailed such notice. The notice shall

of the Condominium Association. Notice of all meetings of
Members shall be Posted in a conspicuous place on the Condo-
minium Property at least fourteen (14) days prior to any such
meeting. Any pProvision herein to the contrary notwithstanding,
notice of any meeting may be waived by any Member before, dgrlng
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mail to those Members who have not waived the necessity of using
certified mail for such notices. No business shall bg ?:an§acted
and no action taken at any meeting other than as specified in the
notice of the meeting.
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persons tpat would be able to determine the Subject matter
at a meeting shall be binding on the Membership, provided

3.6 A quorum of the Membership shall consist
of persons entitled to cast a majority of the votes of
the entire Membership. A Member may join in the action
of a meeting by signing and concurring in the minutes
thereof, and such a signing shall constitute the presence
of such partieg for the purpose of determining a quorum

required to decide the question. However, if such question
is one which by express provisions of the Condominium Act

or the Condominium Documents requires a vote other than

such majority vote, then such express provision shall govern
and control the required vote on +he decision of such ques-
tion.

3.7 If any meeting of the Membership cannot
be organized because a quorum is not in attendance, the
Members who are present, either in person or by proxy, may -
adjourn the meeting from time to time until a quorum is
present. 1In the case of the adjournment of a meeting,
notice to the Members of such adjournment shall, subject
to the Condominium Act, be in the manner determined by
the Board.

3.8 Minutes of all meetings shall be kept in
a businesslike manner and shall be available for inspection
by the Members and Directors at all reasonable times.

3.9 Voting rights of Members shall be as stated
in the Declaration of Condominium and the Articles. Such
votes may be cast in person or by proxy. ‘"Proxy" is
defined to mean an instrument containing the appointment
of a2 person who is substituted by a Member to vote for him
and in his place and Stead. Proxies shall be in writing
and shall be valid only for the particular meeting designated
therein and any adjournments thereof is so stated. A proxy
must be filed with the Secretary of the Condominium Association
before the appointed time of the meeting in order to be
effective. Any proxy may be revoked prior to the time a
vote is cast pursuant to such ProxXy. No one person shall
be permitted to hold more than five (5) proxies.

3.10 At any time prior to a vote upon any

matter at a meeting of the Membership, any Member may raise
the question of the use of a secret written ballot for the
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SeCret written ballot, the Cchairman of the meeting shall

call for neminations ang the election of inspectors of -
election to collect and tally stch written ballots upon

the completion of the balloting upon such matter,

3.11 The order of business at Annual Members Meeti

; ngs
and, as far as practical, at any Special Meetings of Members,
shall be as follows:

(a) Calling of the roll and certifying of Proxies.
(b)  Procf of notice of meeting or waiver of notice,
(c) Reading of minutes of Previous meeting.
(d)  Reports of officers.
(e) Reports of committees,
(£) Appointment by chairman of inspectors
of election, if applicable,
(3) Election of directors,
(h) Unfinisheqd business.
(1) New business.
(j) Adjournment

Section 4. Board of Directors; Directors’ Meetings.

4.1 The form of administration of the Cendominium
Association shall be by a Board of Directors. The "First
Board", as defired in Article VvITIT of the Articles, shall
¢onsist of three (3) Directors and at no time shall there bhe
less than three (3) Directors on the Board.

4.2 The election and, if applicable, designation
of Directors, shall be conducted in accordance with the
Articles.

4.3 Subject to the Developer'g rights set forth
in Section 4.5(b) below, Vacancies in the Board shall pe

Any such person shall be a Director ang have all of the
rights, Privileges, duties and obligations of a Director
elected at an Annual Members Meeting and shall serve for
the term prescribed in Section 4.4 of these By-Laws.

4.4 The term of each Director's service shall
extend until the next Annual Members Meeting and/or until
his successor ig duly elected and qualified, or unti]
he is removega in the manner elsewhere Provided herein,

4.5 (a) a Director elected by the "Purchaser Members",
as said term is defined in the Articles, may be removed, with or
without cause, from office by a vote Or written agreement of a majority
of Purchaser Members. A special meeting of the Purchaser Members
to remove a Director may be called by 10% of the Members. How-
ever, before any such Director ig removed from offjice by a vote
of a majority of Members, he shall be given at leag+ 10 days
pPrior notice in writing that a motion to remove him will be maca
at the meeting at which said motion is to be made, ana such
Director shall be given an OPPOrtunity +o he heard at such meet-~
ing should he be present Prior to the vote en his removal.

ds crcvided ir the Articles, may be removed only by the
Developer in itsg sole and absolute discretion angé without
any need for a Meeting or vote. The Developer shall have
the unqualified right to name a successor for any Director
designated ang thereafter removed by it or for any vacancy
on the Board as to a Director designated by it, and the
Cevelcper shall notify the Board as to any such removal or
vacancy and the name of the respective Successor Director
and of tha commencement dats for the term of such successor

(b) A Director designated bv the Developer,

-d4=



4.7 Regular meetings of the Board may be
held at such time and pPlace as shall be determined from
time to time by a majority of Directors. Special meetings
of the Board may be called at the discretion of the President,
Or in his absence, the Vice President. Special meetings must
be called by the Secretary at the written request of opa-
third (1/3) of the Directors. )

shall be given to each Director personally or by mail,
telephone or telegraph at least three (3) days prior to

the day named for such meeting. Except in an emergency,
notice of a Board meeting shall be posted conspicuously

on the Condominium Property forty-eight (48) hours in ad-
vance for the attention of Members. Any Director may waive
notice of a meeting before, during or after such meeting,
and such waiver shall be deemed equivalent to the receipt
of notice by such Director.

4.9 A quorum of the Board of Directors shall
consist of the Directors entitled to cast a majority of
the votes of the entire Board. Matters approved by a majorityv
of the Directors present at a meeting at which a quorum is
present shall constitute the official acts of the Board,
eéXcept as specifically otherwise provided in the Declaration
of Condominium, Articles Oor elsewhere herein. If at any
meetings of the Board there shall be less than a quorum
present, the majority of those present may adjourn the
meeting from time to time until a quorum is present. At
any adjourned meeting any business which might have been
transacted at the meeting as originally called may be
transacted. In the case of the adjournment of a meeting,
notice to the Directors of such adjournment shall, subject
to the Condominium Act, be as determined by the Board.

4.10 The Presiding officer at Board meetings
shall ke the President.

4.11 Directors shall not receive any compen-
sation by virtue of their service as Directors.

4.12 Minutes of all meetings of the Bcard
shall be kept in a businesslike manner and be available
for inspection by Members and Directors at all reasonable
times.

4.13 The Board shall have the power to appoint:
Executive Committees of the Board consisting of not less
than three (3) Directors. an Executive Committee shall
have and exercise such powers of the Board as may be
delegatad to such Executive Committee by the Board.

4.14 Meetings of the Board shall be open to

all Members. Unless a Member serves as a Director or unless

he has been specifically invited by the Directors to partic§~_
pate in a meeting, the Member shall not be entitled *+o partici-
Pate in any meeting of the Board, but shall only be entitled

to act as an observer. TIFf a Member not serving as a Director
or not otherwise invited by the Directors to participate in .
a meeting attempts to become more than a mere observexr at such
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Meeting or conducts himself in a manner detrimental +o

the carrying on of Such meeting, then any Director may
expel said Member from the meeting by any Teasonable means
which may be necessary to accomplish such eXpulsion. Also,
any Director shall have the right to exclude from any
meet%ng of the Board any person who is not able to provide

nt SleMmder, unless said person
was specifically invited by the Directors to participate

Section 5. Powers and Duties of the Board of Directors.

All of the pPowers and duties of the Condominium
Association, including those existing under the Condominium
Act and the Condominium Documents, shall be exercised by the
Board of Directors unless otherwise Specifically delegated
therein to the Members. Such powers and duties of the Board
shall be exercised in accordance with the Provisions of the

Section 6. Officers of the Condominium Association.

6.1 The officers of the Condominium Association
shall be a President, who shall be a Director, a vice Presi-
dent, a Treasurer, a Secretary, and such other officers as
may be authorized by the Board, all of whom shall be elected
annually by the Board. Any officer may be removed without
Cause from office by a vote of the Directors at any meeting
of the Board.

6.2 The President shall be the chief executive
officer of the Condominium Association. He shall have all
of the powers and duties which are usually vested in the
office of the President of a Condominium Association, including,
but not limited to, the power to 2ppoint such committees at
such times from among the Members as he may in his discretion
determine appropriate to assist in the conduct of the affairs
of the Condominium Association. The President shall preside
at all meetings of the Board.

6.3 In the absence Or disabilitv of the Preside
the Vice Pressident shall exercise the powers and perform +
dutiss of the President. The Vice President shall also
generally assist the President and exXercise such other pcwers
and perform such other duties as shall be prescribed by the
Board. Tfnless otherwise provided from time =0 time by resolu-
tion of the Board of Directors, the Vice President shall act as
the "Designee” of the Members for purposes of the Declaration
of Covenants and the Articles of Incorporation and Bv-Laws
of the Community Association.

t,
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6.4 The Secretary shall X2ep the minutes of alil
Meetings of the Board and the lembership, which minutes
shall be kept in a businesslike manner and shall be avileble
for inspection by Members ang Directors at all reasonacle
times. He shall have custody of the seal of the Condominium
Association and shall affix the same to instruments reguiring
such seal when duly authorized and directed by the Board to
do so. He shall keep the records of the Condominium Associatior,
eéxcept those of the Treasurer, and shall perform all of the dutias
incident to the office of Secretary of the Condeminium Associz-
tion as may be required by the Board or the President.

6.5 The Treasurer shall have custody of all cf
the property of the Condominium Association, including
funds, securities and evidences of indebtedness. e shall
keep the Assessment rolls and accounts of the Members; he
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-.shall keep the books of the Condominium Association in
accordance with good accounting practices; and he shall

perform all of the duties incident to the office of a
Treasurer.

6.6 Officers of the Condominjium Association

shall not receive any compensation by virtue of their service
as officers.

Section 7. Accounting Records; Fiscal Management.

7.1 The Condominium Association shall maintain
accounting records in accordance with good accounting practices
which shall be opPen to inspection by Members or their authorized
representatives at reasonable times. Such authorization as
a representative of a Member must be in writing and be
signed by the Member giving such authorization and dated
within sixty (60) days of the date of any such inspection.
Written summaries of the accounting records shall be
supplied at least annually to the Members. Such records shall
include (a) a record of all receipts and expenditures; and (b)

Member, the amounts and due dates for each Assessment, the
amcunts paid upen such account and the balance due.

7.2 (a) The Board of Directors shall adopt
a budget of the Common Expenses of the Condominium Associa-
tion for each forthcoming fiscal year (the "Budget") at a
special meeting of the Board of Directors ("Budget Meeting")
called for that burpose to be held during the first two weeks
of December of each year commencing in 1977. Prior to
the Budget Meeting a proposed Budget shall be prepared ay
or on behalf of the Board, which Budget shall include, but
not be limited to, the following items of expenses:

(1) Payroll
(ii) Administration
(iii) Maintenance
(iv) Security
(v) Pavroll taxes and relatsd benefits
(vi) Reserves (if any)
(vii) Services
(viii) Insurance
(ix) Utilities
(x) Professional and Management fees
(xi) Materials and supplies

(xii) Samari Lake Community Association,
Inc. Expenses

(xiii) Taxes upon Condominium Associaticn
Property, if any

(xiv) Fees payable to the Division of Florida
Land Sales and Condominium

Copies of the Proposed Budget and notice of the exact

time and place of the Budget Meeting shall be mailed tc each
Member at the Member's address as it appears in the Address
Register not less than thirty (30) days prior to said Budget
Meeting, and the Budget Meeting shall be open to the Member-
shig. -7=
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: (b) Subject to the requirements of Section
*5 of the Declaration of Condominium, “the Board may alsgo
include in any such Proposed Budget a gum of money as an
Assessment for the making or improvements, additions or
alterations to the Condominium Property either annually or

from time to time as the Board of Directors shall determine
the same to be necessary.

(d)  An audit of the accounts of the Condo-
minium Association shall be made annually by a Certified pup-
lic Accountant designated by the Board ang 2 Copy of a report
of such audit shall be furnished to each Member not later
than one hundred (100) days following the year for which the
report is made. The Teport shall be deemed to he furnished
to the Member upon its delivery Or mailing to the Member at

7.3 Until the Provisions of Section 718.112(2) (£)
of the Condominium Act are declared invalid by the Courts,

Or until amended by the Legislature, the following shall ke
applicable:

(a) Should the Budget adopted by the Board
at the Budget Meeting require Assessments a4gainst the Member-
ship of an amount less than 1153 of Such Assessments for
the prior year, the Budget shall be deemed approved by all
Members. 1If, however, the Assessmentsg Yequired to meat the
Budget exceed 115% of such Assessments for the Preceding
year (an "Excess Assessment"), then the provisions of sub-
Sections 7.3(b). (¢) and (@) hereof shall be applicable.
Thera shall be excluded in the computation of the Excess
Assessment the following exXpenses (the "Excluded Expenses") :

(1) Reasonable Ieéserves in resgect of
repair or replacement of the Condeminium Property;

(ii) Anticipated expenses by the Association
which are not anticipated to be incurred on an annual or regular

(iii) Assessments for betterments g the
Condominium Property.

(b) Upon written application of not less than 102
of the Members, a special meeting of the Members shall be held,
upon not less than 19 days' written notice to eack Member but
within 30 days of the delivery of such written application to
the Board or any member thereof, at whick special meeting Members
Mmay consider and enact a4 revision of the budget. The revision
of the budget shall require a vote of 3 majority of the Members.,

(¢) The Board may, in any event, propose a budge+
to the Membership at a meeting of the Members or by writing and,
if such budget or Proposed budget be approved by the Membars
at such meeting or by a majority of all Members in writing, such
budget shall pe deemed adopted and shall not therearter de re-
examined by the Members in the manner set forth in paragraph (b).

(d) As long as the Developer is in control of the
Board (i.e., has designated a majority of the members of the Board),
the Board shall not impose an assessment for any year greatar than
115% of the pPrior fiscal or calendar year's assessment without
aperoval of a majority of Members.
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