8910 Eloctricity

8830 Water & Sewer
8990 Telephone / Intemet
Utilities Total

9010 Tres Trimming Maintenance
9110 Buiiding Gen. Maint & Repalr
9120 Roof Repair

9140 Plumbing & Draim Repair
9160 Pool Repairs

9170 Fire Equipment Repair
9200 Maintenance Supplles
Maintenance - Repalrs Totaf

96810 Lawn Maint. & Landscaping
9620 Pool Maint Services
9650 Pest Control

9670 Janitorial Services
Contracts Total

VILLAS CONDOMINIUM, INC.

2026
Budget

$458,880.51
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$456,850.51

$19,800.00
$6,000.00
$227.50
$4,000.00

$122.50
$660.00
$2,600.00
$2,000.00
$420.00

$85,110.00
$4,389.85
$20,267.29
$3,371.38
$639.33
$113,777.88

$133,000.00
$142,225.53

$15,000.00

$5,500.00
$10,000.00
$6,000.00
$0.00
$100.

$38,400.00
$6,000.00
$1,880.00
$9,600.00
$55,980.00

$9,10325
$33,048.17
$535.78
$12,710.85
$5.432.67
$11,198.32
$72,027.13

$455,880.51
$0.00

2025
Budget

$108,814.12

$0.00
$10,000.00
$0.00

$6,000.00
$600.00
$600.00

$0.00
$17,200.00

% Change

0.00

0.00
0.00
Q.00
0.00

0.00
50.00
2781
-16.67

0.00

75.00
4.00
150.00
0.00
873
-1.65
<41
4.43

042
om

5.13

30.711
100.00
100.00
900.00
-100.00
100.00
112.79

0.00
0.00
-24.719

7148
0.00
0.00

41.64

-100.00

Budget for the period January 1st, 2026 through December 31st, 2026
Budget Comparison Report 2025 to 2028
Calcutated Monthly Average Projection 2025

$19,800.00
$8,100.00
$227.50
$2,897.14
$61.71
$0.00
$122.50
$660.00
$2,767.08
$4.92125
$420.00
$39,977.17

$85,013.83
$4.410.62
$20,323.30
$3,357.98
$845.15
$113,750.88

$6,838.33
$132,789.17
$2,287.20
$142,014.70

$64,971.43
$29,713.71
$9,428.57
$13,140.00
$7,728.29
$0.00
$124.92
$125,104.92

$38,400.00
$6,000.00
$1.345.71
$9,600.00
$55,348.71

$12,103.32
$65,541.72
$1,196.16
$44,574.72
$0.00

$0.00
$123415.92

$599,605.31
$132,075.72)

% Variance
From 2025

0.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

73

0.00
102.50
27.81
-39.64
100.00
-100.00
75.00

10.68
515.16
0.00
19.84

-1.76

4.17
-0.81
0.69

5.13
32.m
330
30.51

100.00
197.14
100.00
119.00
1187.71
-100.00
100.00
6z27.3%

0.00
0.00

0.00
-1.13

0.00
0.00
0.00
0.00
100.00
100.00
0.00

31.78



Maintenance -
Repairs
8%

MONTHLY TOTAL
PERCENTAGE OF OWNER UNITTYPE | #OFUNITS | MAINTENANCE Rssémmgm MONTHLY PER n%mg;en
2026 UNIT 2026

0.81% A 34  $250.76 $48.62 $308.37 $308.37

0.93% B 64 $298.07 $55.82 $353.89 $353.89

1.05% [ 12 $336.38 02 $399.40 $399.40

110 $384,853.38 $72,027.13 $456,880.51
- Funds Balance Fundable Remaining

Estimated Cost | > 3172025 Reserves LifelYears Llonthly Yearly
Reserves - Conti $0.00 ($7,000.00) $0.00 9 $0.00 $0.00
Reserves - Hurricane $24,999.96 999.98 $0.00 0 $0.00 $0.00
Reserves - Exierior Paint $150,000.00 174.00 $96,828.00 8 $758.60 $9,103.25
|Reserves - Pool $15,000.00 $10,713.89 $4,286.11 8 $44.65 $535.76
Reserves - Roof 000,000.00 | $135521.86 | $1,864.478.14 29 $2,753.85 $33,046.17
|Rmu-m $200,000.00 $96,734.30 $103,265.70 6 $1,059.25 $12,710.95
|Reserves - Recertification 50 Years ($36,663.37) $36,663.37 5 $452.72 $5.432.67
Due To Reserves (§55,491.60) $55,491.60 5 $933.19 $11,198.32
TOTAL RESERVES $2,389,000.96 | $221,989.04 | $2.161,010.92 $6,002.26 $72,027.13

Budget 2026
Administrative
Expenses
8%




