
VILLA GRAN DECONDOMINI(JM ASSOCIATION, INC 
Approved Budget- January 1, 2026 to December 31, 2026 

Income: 

2025 
YTD 08/31125 

Operating 

2025 
Approved 

Annual Budget 

2026 
Approved 

Annual Budget 

2026 
Approved 

Monthly Budget 

2025 
vs 

2026 
3010 	Maintenance Assessments 441,060.00 661,590,00 640,000.00 53,333.33 (21,590.00) 
3015 	Reserve Transfer 38,412.40 57,61861 56,630,22 4,719.18 (988.39) 
3040 	Late Fees 3,750.00 1,200.00 1,200,00 100.00 

Total: 48322240 72040861 69783022 58,152.52 

Administrative Expenses: 
5105 Accounting / CPA Expenses 4,200.00 4,200.00 350.00 
5110 	Annual Corporate Filing Fees 61.25 61.25 61.25 5.10 
5115' Annual Fees Payable to Div 600.00 375.00 600.00 50.00 225.00 
5135' Legal Expenses 250.00 3,120.00 1,200.00 100.00 (1,920.00) 
5140 	License & Permits 7,657.97 2,400.00 1,920.00 160.00 (480.00) 
5165 	Office Expense 1,778.48 1,500.00 2,400.00 200.00 
5480 Website 879.60 1,319.40 1,380.00 115.00 60.60 

Sub Total: 11,227.30 12,975.65 11,761.25 980.10 

Contracts: 
5405' Elevator Contract 5,180.00 8,760.00 8,880.00 740.00 120.00 
5410 	Elevator Phone Monitoring Contract 2,160.00 3,360.00 2,680.00 240.00 (480.00) 
5415' Lawn Maintenance Contract 10,400.00 15,600.00 16,800.00 1,400.00 1,200.00 
5420 	Maintenance/Janitorial Contract 57,000.00 80,000.00 85,500.00 7,125.00 5,500.00 
5425 	Management Contract 18,000.00 27,000.00 28,800.00 2,400.00 1,800.00 
5430 	Pest Control Contract (Lawn) 1,926.00 2,889.00 2,889.00 240.75 
5435' Pool Contract 3,400.00 5,1 00.00 5,700.00 475.00 600.00 

Sub Total: 98,066.00 142,709.00 151,449.00 12,620.75 

Insurance: 
5300 - Insurance Package 148,282.10 225,000.00 220,020.00 18,335.00 (4,980.00) 

Sub Total: 148,282.10 225,000.00 220,020.00 18,335.00 

Property Expenses: 
5510- Electrical Repairs & Supplies 3,402.99 3,000.00 3,000.00 250.00 
5515- Elevator Repairs & Inspections 3,579.19 3,600.00 4,800.00 400.00 1,200.00 
5520' Fire Alarm Repairs & Inspections 1,050.00 2,400.00 2,400.00 200.00 
5525 	Fire Extinguisher Inspections 1,486.60 1,200.00 1,800.00 150.00 600.00 
5530' Lawn Improvements & Fumigation 1,200.00 800.00 66.67 (400.00) 
5535 	Maintenance Supplies 1,573.73 4,200.00 3,000.00 250.00 (1,200.00) 
5545' Pest Control 160.50 1,200.00 600.00 50.00 (600.00) 
5550' Plumbing Repairs 3,683.25 12,000.00 9,000.00 750.00 (3,000.00) 
5555' Pool Repairs & Inspections 1,542.47 3,600.00 1,500.00 125.00 (2,100.00) 
5560 - Contingencies/General Repairs 25,427.81 32,625.35 18,069.75 1,505.81 (14,555.60) 
5570 'Tree Trimming 8,610.00 15,000.00 10,020.00 835.00 (4,980.00) 
5575 - Camera Services & Repairs 1,064.95 3,600.00 1,500.00 125.00 (2,100.00) 
5580 . Trash Chutes Repairs & Inspections 600.00 1,200.00 1,200.00 100.00 
5585' Fire Sprinklers & Inspections 840.00 70.00 840.00 

Sub Total: 52,181.49 84,825.35 58,529.75 4.877.48 

Utilities: 
5600' Electric Service 9,400.18 13,200.00 15,600.00 1,300.00 2,400.00 
5615' Phones & Internet Services 882.75 3,480.00 1,440.00 120.00 (2,040.00) 
5620' Sanitation Removal 17,803.31 23,400.00 26,400.00 2,200.00 3,000.00 
5625 - Water/Sewer 95,672.81 156,000.00 156,000.00 13,000.00 

Sub Total: 123,759.05 196,080.00 199,440.00 16,620.00 

Reserve Expense: 
9000' Bad Debt 1,200.00 - (1,200.00) 
6000' Reserve Transfers 38,412.40 57,618.61 56,630.22 4,719.18 (988.39) 

Sub Total: 38,412.40 5881861 5663022 471918 

Total Budget Expenses 471,928.34 720,408.61 697,830.22 58,152.52 
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