3 Peppermill at Kendale October 2025

N UNLIMITED

>3 PROPES ¥ Lakes West Condo Assoc.

) Y

SR MANACEMEN Budget January - December 2026
Account A Annual Annual Monthly
Number Budget 2025 Budget 2026 Budget 2026

Income
6000 [INCOME
, 6310 Assessment Income 979,232.04 984,305.60 82,025.47

6510 Reserve Income 249,999.96 315,000.00 26,250.00

Total INCOME 1,229,232.00 1,299,305.60 108,275.47
Total Operating Income 1,229,232.00 1,299,305.60 108,275.47
Expense
7000 GENERAL & ADMINISTRATIVE
7010 Management Fees 55,404.00 57,803.20 4,816.93
%&; 7020 Accounting Fees 6,160.00 0.00 0.00
\\’ 7030 Audit Fees Expense 0.00 5,000.00 416.67
7031 Annual Report 738.75 1,081.75 90.15
7032 DBPR Fees 944.00 944.00 78.67
g 133 Pool Permit Expense 0.00 250.00 20.83
?/ 7134 Elevator Permit Expense 0.00 300.00 25.00
(20 7140 Professional Fees 2,000.00 2,000.00 166.67
\0 7160 Legal Fees 6,000.00 6,000.00 500.00
\ {) 7250 Bank Charges 200.00 200.00 16.67
\ 7260 Postage & Mail Expense 3,500.00 3,500.00 291.67
Licenses & Permits 3,000.00 2,450.00 20417
Insurance Package 327,493.95 332,464.97 27,705.41
Printing & Reproduction Expense 2,500.00 2,500.00 208.33
Miscellaneous G & A 3,800.00 3,800.00 316.67
Website 1,200.00 1,200.00 100.00
Total GENERAL & ADMINISTRATIVE 412,940.70 419,493.92 34,957.83
UTILITIES
Electricity 23,999.18 25,981.79 2,165.15
Water & Sewer 266,816.39 260,821.84 21,735.15
Telephone 7,741.08 8,110.69 675.89
Total UTILITIES 298,556.65 294,914.32 24,576.19
MAINTENANCE & REPAIRS
Tree Maintenance 2,000.00 2,000.00 166.67
Fire Extinguisher's Maintenance 1,500.00 1,500.00 125.00
Elevator Repair 3,500.00 3,500.00 291.67
Fire Alarm System 5,500.00 5,500.00 458.33
General Maintenance & Repair 27,000.00 27,000.00 2,250.00
Plumbing Repairs - Common 9,500.00 9,500.00 791.67
Electrical Repairs 1,000.00 1,000.00 83.33
Maintenance Supplies 4,000.00 4,000.00 333.33
Alarm Inspection & Certificate 3,500.00 3,500.00 291.67
Total MAINTENANCE & REPAIRS 57,500.00 57,500.00 4,791.67
9600 CONTRACT SERVICE
9610 Lawn Maint. & Landscaping 50,400.00 50,400.00 4,200.00
9620 Pool Services 6,000.00 6,000.00 500.00
9630 Alarm Services 1,273.80 1,155.60 96.30
9660 Elevator Service 8.,640.00 9,158.40 763.20
9662 Elevator Phone Monnitoring 2,869.92 2,956.32 246.36
9690 Equipment Lease 1,095.96 1,141.32 95.11
9700 Trash Removal 60,755.01 59,985.72 4,998.81
9750 Extermination 16,800.00 16,800.00 1,400.00
9850 Janitorial Services 62,400.00 64,800.00 5,400.00
Total CONTRACT SERVICE 210,234.69 212,397.36 17,699.78
9900 RESERVES
9910 Reserves - Transfer 249,999.96 315,000.00 26,250.00
Total RESERVES 249,999.96 315,000.00 26,250.00

Total Operating Expense 1,229,232.00 1,299,305.60 108,275.47
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