Income:

Expenses:
Payrolt:

OPERA TOWER CONDOMINIUM ASSOCIATION, INC.

PRCPOSED BUDGET
FOR THE PERIOD JANUARY 1, 2025 - DECEMBER 31, 2025
655 UNITS

6010 Maintenance Assessments
6020 Reserve Assessment Income
6040 Interest Income

6050 Application Fees

6055 Parking Income

8065 Key Income

6070 Move In/Out Fees

6090 Miscellaneous Income

6100 Late Fee Income

7400 Payroll

7410 Payroll QOverhead
7415 Bonus

7420 Health Benefits

Administrative:

7500 Annual Corperate Report
7505 Annual DBPR Condo Dues
7510 Bad Debt

7515 Legal Fees

7530 Licenses & Permits

7535 Office Supplies & Expenses
7545 Uniforms

7550 Information Technology Svc
7551 Bi-Directionai Amplifier
7553 Smart Application

7565 Signs

7570 Monthly Accounting Fees
7575 Audit & Tax Return

7580 Miscellaneous Office Expense

2024 2025
Adopted Proposed
Annual Annual
Budget Budget Inc / (Dec)
$ 6,210,793 $ 10,895,871 4,685,078
1,241,000 1,645,000 404,000
5,000 5,000 -
60,000 60,000 -
15,000 15,000 -
10,000 10,000 -
15,000 15,000 -
25,000 25,000 -
10,000 10,000 -
7,581,793 12,680,871 5,089,078
455,936 493,146 37,210
60,638 45,000 {(15,638)
10,800 10,800 -
40,000 55,000 15,000
567,374 603,946 36,672
100 100 -
2,800 2,800 -
75,000 75,000 -
75,000 75,000 -
4,000 3,000 {1,000)
25,000 24 500 {500)
1,500 2,000 500
100,000 50,000 (50,000)
200,000 88,823 (111,177)
17,325 18,186 861
2,000 2,000 -
37,200 43,230 6,030
8,000 8,000 -
2,000 2,000 -
549,925 394,639 {155,286)

@(\}7



OPERA TOWER CONDOMINIUM ASSOCIATICN, INC.
PROPOSED BUDGET
FOR THE PERIOD JANUARY 1, 2025 - DECEMBER 31, 2025

655 UNITS
2024 2025
Adopted Proposed
Annual Annual
Budget Budget Inc / (Dec)
Utilities:
7020 Water & Sewer 460,000 480,000 -
7030 Electricity 421,000 325,000 (96,000)
7040 Natural Gas 63,000 60,000 (3.000)
7050 Cable / Internet 567,000 586,410 19,410
7060 Telephone 15,000 15,000 -
7070 Trash Removal 154,800 230,000 75,200
1,680,800 1,676,410 (4,390)
Insurance:
7600 Property 1,150,027 1,312,541 162,514
7605 Flood 17,000 16,583 (407)
7610 Crime 1,400 1,342 (58)
7615 Liability 112,000 116,767 4,767
7620 Directors & Officers 8,200 8,174 (26)
7625 Umbrella 25,400 25,308 (92)
1,314,027 1,480,725 166,698
Coniracts:
7300 Air Conditioning - 17,040 17,040
7310 Copy Machine 3,600 4,000 400
7315 Elevator Maintenance 60,000 60,564 564
7320 Fire Alarm, Monitoring & Service 14,124 14,124 -
7322 Janitorial Service 526,504 523,600 (2,904)
7325 Pest Control 6,000 6,568 568
7330 Odor Control 2,300 2,400 100
7335 Pool Service 31,200 15,000 (16,200)
7340 Water Treatment 4,524 5,729 1,205
7345 Security Guard 799,740 818,682 18,942
7350 Valet Parking Service 230,000 230,000 -
7355 Roof Maintenance 1,500 2,900 1,400
7360 Lawn and Landscaping 3,500 3,600 100
1,682,992 1,704,207 21,214



OPERA TOWER CONDOMINIUM ASSOCIATION, INC.

PROPOSED BUDGET

FOR THE PERIOD JANUARY 1, 2025 - DECEMBER 31, 2025

655 UNITS

Repairs & Maintenance:

7100 Air Conditioning / HVAC
7105 Elevators

7110 Annual Backflow Testing
7115 Contingency

7205 Drywall Repairs

7120 Electrical Repairs

7125 Entry / Security System

7130 Fitness Equipment

7135 Locks

7140 Painting & Decorating

7150 Plumbing

7155 Pool / Spa

7160 Radios

7165 Parking Garage Maintenance
7167 Landscaping Extras

7170 Window Cleaning

7175 General Repairs & Maintenance
7180 Safety Equipment

7185 Sidewalk Pavement Repairs & Maintenance
TBD Pool Project

7196 General Supplies

Pooled Reserves General
Pooled Reserves SIRS

Total Reserves

Expense Total:

2024 2025
Adaopted Proposed
Annual Annual
Budget Budget Inc / {Dec)
75,000 75,000 -
100,000 100,000 -
875 875 -
50,000 50,000 -
50,000 50,000 -
30,000 30,000 -
10,000 5,000 {5,000}
6,000 6,000 -
4,000 4,000 -
15,000 15,000 -
10,000 15,000 5,000
5,000 - {5,000}
2,000 2,000 -
10,000 10,000 -
3,600 3,600 -
3,000 3,000 -
110,000 110,000 -
10,000 10,000 -
1,200 1,200 -
- 4,645,269 4,645,269
60,000 40,000 (20,000)
555,675 5,175,944 4,620,269
1,241,000 910,000 (331,000)
- 735,000 735,000
1,241,000 1,645,000 404,000
$ 7,591,793 $ 12,680,871 5,089,078
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