Windward at [slands at Doral Neighborhood Association
2026 APPROVED Operating Budget
January 1,2026 - December 31, 2026

ACCOUNT 2025 APPROVED BUDGET AS OF OCTOBER 30, 2025 2026 APPROVED BUDGET

5 084, $5@U 770 589,565.25
3030 Reserve Income 38,355.58 436, 390 00 $363.572.30 | 363567.23] 436, 286 ?6 44,108, 50 529,302.00
5040 Late Fes Income 1.000.00 12,000.00) $4,400.00 440.00 5,280.00 250.00 3,000.00
5060 Resale Contribution 3,500.00 42,000.00) $16,000.00 1.600.05 19,200.00 2,000.00 24,000.00
5060 Reserve Interest 3,333.33 40,000.00 $53,618.27 5351.83 64,221.92 5833.33 70,000.00
03025/5085  [Misoellanous Income 1,000.00 12,000.00] $150.00 16.00 180.60 833.33 10,000.00)
TOTAL REVENUE 95,283.33 1,143,400.00] §30,560.27]93,856.83] 1,126,281.92 102,155.60 1,225,867.25

| ADMINISTRATVE |
6020 Accounting Fees $500.00 6,000.00 $5,000.00 500.00 £,000.00 500.00 5.000.00
6025 Website 26.10) 400.00] 0.00 0.00 0.00 33.33 400.00)
6030 Bad Debis 416,67 5.000.00 0.00 0.00 0.00 416.67 5,000.00
6040 Bank Charges 3,70 500,00, 5574.00 97.40 1,168.80 41.67 500.001
6650 Legal Fees 34.50 £00.00)] $7,024.00 70240 8,428.80 166,57 2,000.00
6060 Filing Fees {Corporate) 6.13 100.00 361.25 6.13 73.50 5.10 §1.25]
6065 Payment Coupons 125.00 1,500,00, $0.00 0.08 0.00 0.00 0.00)
6070 Postage and Printing 58.20 700.80 $377.66 3777 453,19 58.33 70000
6030 Taxes Licenses & Permits §3.29 1,200.00 $3.056.50 305.65 3,667.80 83.33 1,000.00
. TOTAL ADMINISTRATIVE 1,208.57 15,900.00] 16.493.41 1.649.34 19,792.09 1,305.10 15,661.25
] o INSURANCE |
6105 Insurance Finance Fee 111.84 1.480.00) $4.00 10.40 4.80 0.00 : 0.00
5110 Gl / D&Q ! Fidelity Comm. Package 1,385.50 16.800.00 317,602.48 1.760.25) 21,122.88 1.816.67 23,000.00
6130 Insurance Appralsal 0.0 0.05 $900.00 90.00 1,080.00 0,00 0.00
TOTAL INSURANCE 1,507.44 18,200.00f 18,506.48 1,850.65| 2220778 1,9186.67| 23,000.00
| ' UTILITIES
6140 Eleclricity 2.912.87 35.000.00] $33,635.36 3.363.54] 4036243 3.250.00) 39,000.00]
6150 Water & Sewer 305.28 3,700.00 $4,050.66 40507 4.860.79 375.00 4 500.00
5160 Telephone Expenses £.00 0.00 50,00 0.00 0.00 0.00 0.00
TOTAL UTILITIES 3,218.14, 38,700.004 ...37.686.02| 3.768.60 45.223.22) 3,625.00 43,500.00|
[ CONTRACTS !
6175 internet & Video 258.81 3,200.001 $2,564.96 265.50 3,185.95 266.67 3.200.00]
6130 Alarm Services 5.992.00 72.000.00 $60,534.18 6.053.42 72,641.02 5,000.00 72,000.00
6200 Janitorial Contract 3.857.47) 43,900.00 $36,574.70 365747 43.880.64 3.804.67 45 658,00
6210 Lawn Maintenance Contract 3.837.92 47,300.00) $41.472.00 4.147.20 49,766.40) 4,099.33 49,192.00
6215 Sprinkler Contract (System Maint - EzBreezy} 315.00 3.800.00 $3.000.00 300.00 3,600.00 329.33 3.952.00
6220 Manzgement Serviges 3.675.00 44,100.00 $36,450.00 3.645.00 43,740.00] 3.822.00 45 864.00)
6225 Fertilization 519.75 6,300.00 $0.00 0.06 .00 525.00 6,300.00
6230 Security services 18,750.00 225,000.00 $197.017.73 18,701.771 236.421.28] 19.415.83 232.890.00
6235 Rodent {Pest} Control 408,33 4,900.00 53.700.00 370.00) 4.440.00 408.33 4.900.(}0]
6240 Trash Removal {Landscaping Paim Pickup - My Lawn) 200.00 2,400.00 34.600.00 460.00] 5.520.00 43917 5,270.00
5245 Paool Service 560.00 £.800.00) 5,750.00 575.00) 5,300.00; 580.00 7,080.00;
6246 Security Cameras (JWB) 152.65 1,900.001 5,771.20 57112 6,925.44 158.33 1,800.00]
Total Confracts 38.427.93 461,600.00 397.524.771 39,752.48] 477.029.73 39,858.67 478,304.00f
i REPAIRSMAINTENANCE |
6252 R&M Guardhouse { 508) 406.85 4.900.0@ $3.160.00 316.00 3,782.00 416.67 5.000.004
6255 R&M Pressure Cleaning 0.08 0.00 $0.00 0.00 0.00 0.00 0.00
6260 R&M Security Gates 313.60 3.800.00 $3.680.28 368,03 4.418.34] 316.67) 3.800.00
6262 Community improvements 308.00 3,600.00, 3,022.00 30220, 3.626.40) 300.00 3,600.00
6267 R&M Sprinkiers { EZ Breezy only Chemical) 50.78 £,100.00 9,600.00 960.00 11,520.00 758.33 5,100.00,
6270 R&M General 950,00 11,400.00) 7,943.15 794.32 9,531.78 1,000.00 12,000.00)
6272 R&M Contingencies 250.00 3,000.00 $331.70 83.17 1,118.04 250.00 3,006.00)
6277 R&M Roofs 6.016.67 83,000.00 $37.475.00 3.747.50 44.,970.00] 3,750.00 45,000.00]
2023 Roof repairs Payable .00 0,00 $0.00 0.00 0.00 0.08 0.00
6280 Landscape Extras 566.67) 8.000.00) $4,585.00 459.50 5,514.00) 866,67 8.000.00]
6281 Tree Trirmming 1.578.48 19,000.00 $14,975.00 1,497 .50 17.970.00 1,563.33 19,000.00
§283 Holiday Lights 201,67 3,500.00; $0.00 6.00 0.00 201.67 3.500.00!
6287 R&M Electrical 448.73 5.400.0@' $5,679.78 567.98 6.815.74 450.00 5400.00
6286 Reserve Sludy 208.50 2,600.00 $600.00 50.00 720.001 180.00 1,200.00
TOTAL REPAIRS/MAINTENANCE 13,081.90 1 ST,SOGﬂ - $91,661.91° 9,166,138  109,994.29 9,383.33 118,500.00
i RECREATION EXPENSE . ~ |
6290 Maintenance Supplies 323.17 3.900.004 $3.929.04 392.80 4.714.85 458.33 5.500.00
5292 Swimming Pool Repairs 833.33 10,000.00 §740.00 74.00 888.00 833.33 10,060.00
6295 Swimming Pool Permits 0.08 0.00 $0.00 0.00 0.00 41,67 500.00
6297 Clubhouse Maintenance 125.00 1,500.00 $0.00 0.00] 0.00 125.00 1,500.00
TOTAL RECREATION EXPENSE 1,281.51 15,400.00] 4,669.04 466.90 5.602.85) 1,458.33 17.500.00]
| RESERVE TRANSFERS |
6310 Reserve Transfers 36,355,581 436,300.00} $363.572.30 | 38.3567.23 436.286.7@! 44,108.50 529.302.00[
TOTAL RESERVE TRANSFERS 36,155 58} 436,300. 00{ 363,572.30 36 357.23]  436,286.76] 44,108.50 529,302.00f

Confidential - Not for Public Consumgtion or Distribution



UORRVRSND 30 UORTWSUOT HArd B0y 10N - IMGsfD)

L AN =L S B4 T §oENE s e s e § mmOl § 0z 5 BT 3 - I AU A B A §INT 5 HERE S RS S IS REE S A0 5 esR 5 TXl S SEWDL § 699§ R 8 EGSE S [MGIE 5
[ $ 6 5 6 [ [ [ § 4 § & 3@ 5 iz 5 o L.dk 5§ s 0 ] [ $ N t 5 5

[esizees 77 zeten) ¥ {atorete o [owoersn g goesens V| Cesmie? U] 0dlne S| Hvexn 4 [weeniie § [Tercels A{vsteiis §1suvis 3 1verons §1Poeeme §1aiimmey 1] osny 8 sy 1]

Y O Y W _ileen _$1swvay 31nee _S]zerrrss A Tecdwilt 8 oz s jeomme s]owntts 11oitee s1g EETar G EE V]
furswe sTown T o 4] - [ N N N e L ek I T s | svis A A R T e ﬁ__z.s [ R N R L N e e SISBAI TIOL
T H B HIE (1 HIE HIE T 3 5 H 3] - R H T DESE IR 5] - i HIE 5T - s N - H S LR HIR I B [r
< T ¥ | e T 5 T 3 31— g - S g - T - - T g B T
- [ SrK S 5 i - - HE : - GH - : - . et - 403 10N 273
R 3 - 3 s - Rf0s . - - g - - : - - N el H L 1]
- - B - B - - TEHEL - B - - Epey g pod] | Lr
- - 5 sl - ” VDL s - - - 5] - - - - - - B - - | ]
5 R 5 sl - FEEE - | - - 3 : 5] - - - N - L R - 8] - - Turatin | gz
31 - - B B H s ) - B : - - ‘ - - - A Bl - - - ” 1 - - : [ R4 - - - L ) Y
- ) - - B s . N - B 4046 - - - - : - i - - - - - - - ) - g sl - - 3 N 3 {IALTS SR g | ger
- 3 : [ s [ N - - - - - - : - - - - [ - - [N - - - - L C e B WA
S : 5 : B - - TR - - - 3 - - - - - - - - - T (&1 - S miE Ly AL
- il - s N A1 225 - o[ - : N & B - - : - "
3 ] s - - ) N S| - - - i $ - - -
s s B - EIiH St - : (S - - HEH 5 El - : = - 7] -
N p 3 - 5 s 5 - - s B - i - : i1 i - - - - (= - - 5 -
= - : § - $ = s - - [ 3 H - - - - :
- 3 T - s = - - B - 5 - 5 - -
- g ] 5 : - 3 - - - § ] 5 - -
5 - B 7 5 T 5 g 5 ™ - E] T 5 ¥ T - = T
N L H - - - - - . N B 5 s - . - -
N - - s O 0 - 5 s - 5[ - : - - 3
- 5] - 5 s - : $ - : 5 3 5 [ I . - 3 - B
il - FI S - : ‘ ¥ 0 T = - - - B - - 5 0 1S - - 5 - 5
N [ S - B [T B - LY - - AT 5 5 LINE - 3 AYEEn 5 B G [ 3
I slecsr E] - A 5[ REFE N i - s HECEEIR o] - i1 - s[wsez 8] - m_ 5 Ea - ] - HiR SIswe AT - 3] - s - 51 - sfiede  $f - sf - - €% - B EHUTHIAR] Re
{ " SRR T ST ST ety ua.qcm.uﬁs - T T e T R D U s e oy Eon T e T T
{ ] Al 5] sT - o] - s[Eces s - 5] - s o - s i s} - s[_- s - 5] - - s - ¥ - B EZECAAN 1] - s - 5] - ST - §1 - s 3 7 - 3 e aid M1
[ L R T T RCRTERR: e T DA IR GO L e T T T T e e R A SR T RS T
3 g7 B §] sT 5] A 3 Ey 57 - HE 3] - s - s - i1 - B 1T B AP [T LRy 7o)
3] £] £ 57 5 5] 5] [l 5 §% - m_mm_z A (1 S| - st - € 33“: 5 Fepel e} L B Ay 2| i
o} 5] £ 5] B 5] Al {1 3 51 - E] s|_ s 3t 3 ! [ R T ]| T
= R i - : T INEOVATE INND - o R i -
f Al 5 - ST 5] A s 5] - s - s - sfesTa 4] - 5] - 5 - |- sl - i s 5] 5L ] S| 5] 3 L R ] I
| s T S R D e T e ¥ R I T T T ARnRed U
[ <f i1 - £f - HIETEEI N 5T 5] s] - s - 5] - 5] - S 1 - 5] - R H [ 5] H NN 3] - ¥ SRR - ar s 3 Lve T o] sart
H 5] R 5] 3] 5] [ - 5] s[otess s - 5 - - - 1R 5] 11 s - s [ sL- i [ 5] §f - H 5] - § TETLY- (L3l ¥aa Bad| gz
| T P VTN N33 Y - : RN S EE SR e E] I
[ S| - 5] 3 31 i i1 - S] - clowoms &) - s{ - 5] - i ¥ - ﬁ ] - IS 5] €1 - 51 Gl 5] - g s - 5] - T e e
I = BT RO . g T T S Su,ﬁ:mu«._oo.. T g o T T = N
H s s ir- 3] - [ 5] - 5] - s - sjoga S| - 5] - 3] - s - HE s s s - ] - 5 ] rogs 5] - s- - s - QR sL.- e 1R s - i - § I [ I
T T T T T T T T = IR T = e N R e S Toe s tomiores Ere - T
[ 5] Al R [ | i 5] - I i1 - s] - 5] - 5]~ 31 - 5] T [ R [ H 31 - = i - FHETEEN Y i - 5 i i TR e T
[ 2 5 V- i i A 5] s - s]_- 5] - s sl.: 31 s iE - s] .. [ ] H H| 5] 3 T exrbu- BT S g (e 1
{ - - s R - - T GRS Y 008 g T . T B RANAE I B ]
- - [ - ] s v - 31 - 5] - H EZET s - s| - e X 1 5] H EELRNE i €] - ] - - s TOLRES TRy P
T T T ST T L e e e L L e s ORI SOPSSIRT kT T e R Er BRI 100 ¥,

..zwzcuxc(.

‘1‘1\‘1\.‘uli....l...llill..u E— W v o o T
:::::. [ 1 WISSINTS CISLENS DOENTIOR (GO E (GIMUIER SiST00% (OHSGAT  (SLINS CIGLR ISRTLd COItIIsd  oIaaanl L M IRk I T E | SoIsozcod OnCEE  GTMTHA OTEHYE RGNS OSWILE O OBCINd A SrHes  EoectEod sﬁwnmmf BT F RIS
sToncrses] 57 @ iel S| mzzaces § | coseniel § [ 0Ciell § [ COrath, § | 000605 SEOOElrss S| 0adsdnd $|4oewioi 8| Willii & miver — DI m GIETE8 § [ IETEs 8| audley @yrle s[wese s[ornne t[wewer s[ooge eI MEIE T[@WEC V[ 05w S| oherdl § | 0emer S| BEREL S| e TR,
£ Y I ) - CRN IR RS NG R - - - o A - CEY [NV Y Y s - s - ] B 3 - T3 PRI
- §[DiSared §{ o0y § [ OFOIISE § | oo¢inete § | oo eruis | | COTSa G0 § | COFCPRES § F0DLKFIGa § | OESELrd § | Shumels § | COZDSEIE § | nunger m IR w Co1eo § [0 Y S| @ity § TOdEvter 5 | I0elErr § [ 60nds0r 3 GIPIGEes § | IPZe § | (04 1ic & | 000Aeos 3 | wooootac § | DOUTEeH B | GOeri cid § | OSiiet § | 6oaorwad s | adeceds 3] OGAIL Fupung vanivE RN
Pt | 00 77 | 0991060 S | 00 BV LA | CO/GURe s | 00 VRO o | 0005 0L B | GOUDSRI s § 00 1SYETres | AR aas | Oncetaatss | covestinss | Gmyefyeis | GJ4ai S5 | (0 (H0CH | 01O A0S | GIEFLMVEY | (OPAVERETS | QORAINES | tMERCICETs | O OGRS | tHCHAEZ D | CORMeTRIS | 0o2rivedy | oo vt TL | COUOLoiin | B0r0 | CoTsmoce s | MOk HY TS| MAticiat T oeieeey 3 W AR LT

SUO1DIHIT 40 GUVOE FHL Ag QIGNINKRCITY AANLS IAUISAY



2026 RESERVE DETAIL BY ACCOUNT

Fiscal Year 2025 2026
Starting Reserve Balance H 220333000 | 8 2.860,726.00
Annual Reserve Funding $ 71269200 | 8 £29,301.55
Total Expenses H - -
Interest Earnings: 13 4744700 1 § 70,600.00
Total Ingome $ 298347600 5 . - BAB0.02755 ;

2026 Reserve Budget

4109

N Amn
Resarve Callocted lext Amount Due  Annual Budget iy Budget
P oo oo [cExterior Painting T e e T e g e
f 2383 [Residentlal Siis Palnt - SeakPaint s 1719171 § 328083 [ 8 32,8081 S 2724 |
| I ]
e ivo B Rool ROPIEEMIEL (- e e gt et e
2083 3 5382116 | § 2485318 | & 487083 [ $ 41422 |
I [ I ]
i o], Ciub House Roof e e e e R R
2363 Clubhouse Rec (Tie) - Replace s 41158 § 19.124] § 3825] 8 218 |
I I [ ]
P e e ) B T T e
243 Chubhouse Palnting - SealPaint H 4762] § 4238 [ § 4241 8 35
I I I
e T T T T e e
2173 Svamming Paol - Resurla s - 18 70000 | § 5833] 8 4806
I I [
. .o |F, Poal Dack Regurfage o710 .ol t ] v oo PR - e R Ll e
255 Pral Deck (Pavers] - Resufate ] 31838 ] § 83,482 | § 3174 § 265 |
I }
oo e o |G Pack Equl S £t e e i T et
7787 Paol Equipment & Enclosure - Replace 74041 8 25686 1 § 2,596 1 § 215 |
i I ]
o |H. Pool Furmiture S e e L
2763 Paol Deck Funniture - Replace $ 10.716 [ $ {10,716)} {1181 & (88)]
i I i
2145 [EvtrofEoit Gates - Replace $ 42,563 | $ 1,070 | § 213] 5 18
2509 Gale Gporalors (2011 - Replace
2503 Gate Cgeralors (2013) - Replace
e Rood Resuraging o et e e R e L s e T e e
2125 Asphalt - Pesurtae $ 185,661 | § {185,681} § 20,631} 5 (1,718)}
I i ] j
- 7 K Foadl ROSRaling e o Lo T T T
23 fspahit - i B - 18 20,751 [ $ 51881 % 432 |
U N |

788,469 5 529,302

e P O
2107 Contrets Sidewaks - Repalr
2119 P -Replace
2139 Sle Fancing (Waod) - Replace
2150 FountalnWaler Feature - Refurbish
2186 Mailboxes (Klasks) - Replace:
2169 Sigihlonumant - ReturbishiReplace
2178 Sits Pote Linhts - Replace
2077 Bollard Lights - Repface
P Returbish
2303 Ext Lghts {Decorative) - Replace:
2306 Piayground Shade Canapy - Repltice
2387 [Clubhowye) - Replace
2367 [ < Reglace
51 Barrier A Operators - Replacs
2522 HVAC (Clubholse) - Replace
2585 Iigehion Puri - Replace
2T Inberior Surfaces - Re-Paltt .
2709 Tile Flooring - Replace.
2748 Bathtooms - Remedsf
2 Poul Fencs - Replace
297 Playground Fall Surface - Replace
2799 Playground Fence - Replace
Playground Equinment - Replace
280t
TOTAL EXPENSES
ENDING RESERVE BALANCE




