THE HAMMOCKS COMMUNITY

2026 Proposed Estimated Budget
larwsary 1, 2026 - December 31, 2026
= 2025 Actuat (Asof | 2025 2025 Approved | 2026Propotad | 2026 Proposed — ]
Destiipeios Saptember30) | (As of Dacembar 31) Budget Monthly Budget |  Annual Budgst =l
|**REVENUE Y = !
20101 __|Owner Assessments = 4,173,936.75 5,565,249.00 | % 5,565, 249.00| § 453,770.75] § 5,565,249.00 &
40102 'LiheFees&lnttrest 1 1ressss 23,58117 3 > z
30103 Non-Sufficient Funds 4.31&.67 5,838.23 : 3 - -
40104 |Viclations & Fines 10,802.08 14,402 77 B -

L _40107 _ |Master and Rec Lease 1,530.00 2,040.00 -1 5 3 P e

20108 |Legal & Aftormey 1785261 37,136.51 3 -
40111 | 'msurance Income 6 939 .42 9,252.56 - -
40112  |Returned Check Fees 410.00 546.67 = . = e

(740120 |Parking Decals 0.00 000 _ 3 -5 -

40150 |Boat Rental 25,400.00 ~33,866.67 5 45,600.00] § 4,166.67| § 50,000.00] 10%
40157 |Clubhouse Rental 13,790.00 18,386.67 B 12.000.00] § 1,250.00] 5 15,00000] 25
40172_|Owner Admnistrative fees - 2,866.00 3,821.33 s 1§ -1's - 1
40190 |Other income |_350408 2,672.07 s -Is -1's z
90191 [Bank Interest §6,772.77 8503036 | 5 B e ) -
40200 __|Court Funds Income | 0.00 0.0 s 672,352.00] § 57.586.50] $ 691,038.04

= s —

*TOTAL REVENUE | 4355,838.23 580778431 | S 6329520100  $526,773.92 $6,321,287.04 %

| *SCONTRACTED SERVICES

| 50700 |Management Fee $ 258,359.80| § 344,479 73 ¢ 340,807.00 | § 28,841.83 [ § Mg r0201] 2%
50703  |Alarm Monitoring 4 __lms__ b 3,000.00 250.00| $ 3,000.00 0%
50708 |Security Services 3 610,00294|$ 813,337.35 — 822,583.00 S1.427.82] 5 §17,133.89] 2% |
50712 _|Outdoor Eguiptment- Finanging H 6.743.96 § 8,991.95 70.715.00 6,000.00| § 72,000.00 2%
50724 |Equiptment Contract - Fitness Room 5 620.60| § 82747] 5 1,220.00] § -5 - -100%
50731 _|Lawn Maintenance S5 420854.56| S $61,13941) 5 437,000.00 43,61250| § 523,35000) 0% |
50179 |Miami Dade Sheriff Office S 89,237.25 118,983.00] 5 - 5,250.00 111,00000]  100%
50736 |Pocl/Spa Contract 5 35.164.00] 5 46,885.33] 5 43,680.00 382200] § 45,864.00 5%

| 50744 |Lake Malntenance B 3697450 5 49,2933 | 5 46,500.00 3,875.00 45,500.00 0%
50754 _Beach Contract B 9,330.00] 5 12,440.00 12,34000] § 1.078.00 13,936.00| 4%

**TOTAL CONTRACTED SERVICES |$  1467,38761] 5 1956 1,777,545.00 & 148,157.16 | $ 1,777 88590 %
- -

[ T rnanone I I I
50144 | Bank Fees $ -1 8 ]s -1 -1 8 - 0%

| [*TOTALFINANGING [ -1$5 -1 -1 % B E 0%

i--em’muwlmmm = = |
| 50101 [Audit Fees 3 52,333.00 €9,777.33 31,500.00] § 2,625.00] 5 31,500.00 0%
50106 I Fees 432,136 81 576,182.41 72000000 | § 50,000.00| § 600,00000]  -17%
50107 |Board Meetings 5 32099 5 42799 5 5,7200.00| § 55833 § €,700.00 0%
50110 _|Copler Maint/Supply s 1,113.97 1,485.29 1,224.00[ § 291.67) 5 350000  186%
[ 50115 |Postage = s 3,627.12 4,836.16 570000 $ B - 100% |
50116 _|Printing & Postage (R 788.85 1,051.80 § 14,000.00 [ § 1,166.67] $ 14,000.00 0% |
50117 |Coupans S 44,400.00 59,200.00 3 3 E 797038 5 95,644.60]  100%
S0119_|Storage - Archives s 17.696.00 23,584.67) & 22,570.00| § 33333 % 400000 8%
| 50122 |Maint/Vehicles Expenses & Gas s 2,128.38] 5 2,837.84] 5 15,000.00 2,083.33 25,00000]  67%
50123 | Election - Related Casts s L1 - 20,000.00 1,666.67 20,000.00 0%
| 50124 |Admin- Accounting Fees $ 3,269.00 | § 4,358.67 51,16000] § 83333 10.,000.00 -80%
| 50125 iadmin- Cor Maint/Supp $ B 3| 1,200.00 | § 10000] $ 1,200.00 % |
50126 |Admin-Mailouts $ s BB 15,268.001 $ -1s ST -100%
50127__|Office Equiptment 5 1,969.01 262535 § 2,500.00] § -1's 1 oo
S0128_|Architectial 3 2,550.00 3,400.00] 5 4,500.00 375.00] $ 4,500.00 %
50123 _|Admin Computer Malnt/Supp E 100.00| 5 133.33] § I3 -8 = % |
50195 |Employse Uniforms $ 4,540.00 | & 605333 5 4,077.00] § 50000 § 600000| am%
*FTOTAL GENERAL & ADMINISTRATIVE s 566,973.13 | § 75596417 | 5 915,399.00| § €8503.72 § $2.004.60] 1%
*SINSURANCE e

50130 [Insurance = $  1091853.16]§  1455804.21]5 1,500,000.00| § 120,268.17| 155171800 3%

50142 |Insurance - Fees 5 _M5.20( 6 59360 5 12,000.00] § 115 - -300%
[**TOTAL NSURANCE §  1,092,208.35| § 145639781 ¢ 1,512,000.00] & 129268.17] § 1,551,218.00 i
*SLCENSES & PERMITS

50172 |Annual Report 5 204.00] 5 20400 § 65.00 542 ¢ 55.00 a%

50177 | Litense, Taxes,Permit § 20344435 27,79259] 3,500.00 135000 § 1500000| 0%
*STOTAL LICENSES & PERMITS § 2.,04844 ] 5 27,9959 § 4,565.00 1255.42] § 15,065.00] _ 230%
“OFFICE & TECH | |

50120 |Office Supplles s 29,144.06 . § 3885875 F 600000 % 500.00] 5 £,000.00 %]

50121 |7 Services $ 26,19243 ) § 37,580.91) & 500000 § 41667] $ 5,000.00 0% |
[**YOTAL REPAIRS/MAINTENANCE $ 57,336.49 76,48065] 5 11,000.00 | § 916.67| S 11,000.00 |
**OTHER GENERAL & ADMINISTRATIVE = )

50182 |Community Social Events E 16,854,844 22,472.59) & 18,000.00 | $ 333333 5 40,00000|  123%

50120 |Bad Debt 11,673.14 15564.19] % ~13 - {15 T ™
i‘*‘ruruongssumammmsmnw s 2852758 3803677 § 18,000.00| § 333333 § 40,000.00]  12%

E= *SPERSONNEL
50002 Salaries - Manager s 177,76560] §  237.020.80] & 297,906.00] 5 1257292] 5 155,675.00|  -a8%
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THE HAMMOCKS COMMUNITY
2026 Proposed Estimated Budget
January 1, 2026 - December 31, 2026

Gt Description 2025 Actual (Asof | 2025 Projected 2025 Approved 2026 Proposed 2026 Proposed PMZG
Septamber 30) (As of Decembar 31) Budget Monthly Budget Annual Budget va
S0003  |Salaries - Assistant Manager ] 76,948.06| $ 102,597.41| $ 5 5811.87¢1 5 69,742.40 100%
50004 {Salaries - Administrative Assistant $ 221,653.45| $ 205,537.93| ¢ 400,000.00 18,473.43 221,681.20 -45%
50006 |Salaries - Front Desk $ 72,521.62 96,695.43] § - 13,152.54] § 157,830.50 100%
50008 |Salaries - Recreation $ 133,160.23 177,546.97] & 487,842.00 22,157.74 | § 265,892.90 -45%
50009  |Salaries - janitorial 5 150,617.75 200,822,671 $ B9,544.00 7,26483| S §7,178.00 ~3%
50010  |Salaries - Malntenance / Groundskeepers 5 234,756.23 313,008.31] § 3 33,075.75] § 396,908.98 100%
50031 [Salaries - Health Insurance B 70,687.00] $ 94,249.33] 5 255,000.00] $ 10,332.38) 5 124,114.56 -51%
50043 |Payroll Process Fees ] 319.00] § 425.33| $ -J 8 — $ - 0%
|**TOTAL PERSONNEL $ L13842894| §  1517,905.25| § 1,530,292.00] $ 12325196 § 1,479,023.54 3%
*SREPAIRS AND MAINTENANCE
50501  [General N 3 66,993.58 | § B9,324.77| & 40,000.00] § 333333| § 40,000.00
50502 | Air Conditloning $ g27.00] % 1.236.00] & $,000.00 415.67 | $ 5,000.00 0%
50518  |Electrical 5 7,103.72| & 947163 5 416.67 5,000.00 100%
50524  |Aec Center $ 8,100.22( § 10,800.29| § 45,000.00 | § 3,750,00] $ 45,000.00 0%
50535 |lanitorial Supplies $ 762023 & 10,160.31] 5 15,000.00 | § 1,250.00 15,000.00 0%
50542 |Maintenance Supplies 5 2,718.06 3,624.08] S 15,0600.00 | $ 1,250.00] & 15,000.00¢ o%
50545  |Pest Control B 750.00 1,000.00| S 5,000.00 416.67) § 5,000.00 0%
20547  |Pool Repairs $ 17,00200| § 22,789.33] § £0,000.00 4,166.67 50,000.00 100%
50559 {Landscape Extras > 5,388.75 ] & 7,19967] 5 25.000.00 2,083.33 25,000.00 0%
50561 |Tree Trimmning 44,800.00 59,733.33{ $ 150,000.00 13,504.17 162,050.00 B%
**TOTAL REPAIRS AND MAINTENANCE $ 161,504.56 1 $ 215,339.41| § Ishoo000] $ 30,587.50 367,050.00 5%
**SPECIAL PROJECTS
50790 _[Capital Improvements $ 35,052.13] § 46,736.17] § -1s 5833.331 § 70.000.00 100%
50900 [Prior Year Expenses B 997.00| 5 132933} § 5 -f 3 - %
**TOTAL SPECIAL PROUECTS § 35,049.13] § 48,065.51[ & -1 s 5,833.33| § 70,000.00 100%
*SUTILTIES =
50200  |Electricity $ 36,414.89] § 48,553.19| § 70,000.00] § 8,333.33] § 100,000.00 43%
50201  |Water & Sewer E] 18,394.77| § 24,526.36| 5 15,00000] $ 3,166.67] $ 38,000.00 153%
50203  |Cable TV > 9.152.82] § 12,203.76| & -15 -1 8 2 0%
50205  |Telephone S 4,735.39] S 6,313.85 H 18,000.00 813.33 3 10,000.00 -44%
50207 |Waste Collection 24,361.64 32,432.19| 73,000.00 3,333.33| § 40,000.00 ~A5%
**TOTAL UTIUTIES § 93,059.51 ) § 124,079.35{ § 176,000.00 | § 15,666.67| $ 138,000.00 fe)
**TOTAL EXPENSES $4,662,511.75 $6,216,617.00 $6,295,201.00 $526,773.92 $6,321,287.04 o
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THE HAMMOCKS COMMUNITY
2026 Proposed Estimated Budget

Schedule of Proposed Maintenance

| ] T 3
T ""'u':;'" Total 2025HOA Master | 2025 Payment | 2025 Payment TOTAL | 2006 WOA Master | 2025 Payment | 2026 Payment TOTAL | Incressa / ':'"""";
Parcentage Pryment 1Sub) QUARTERLY QUARTERLY Payment | (Sub)OUARTERLY |  QUARTERLY | Decrease | oot
TOTAL | Decrease
o -Baimons |7 | cowernm $21238 $96.05 ‘; 529933 521238 ssees | $209.43 [50.00) 0%
o002-Cedar Landing 126 ;_qomaqasg_ TS $66.77 | 527915 $21238 $66.77 Il 27315 0%
0003-Chantarelle/Ravana 178 0.027138283 s21238 $102.23 $314.61 521238 | $102.23 $31461 | [S0.00) | 0%
|000¢-Coreita T = 0009300198 " s212.38 $85.45 s | T $85.45 $257.83 .00 0% |
0005-Ensenads | o B Dousexs | se12as $70.59 $282.97 S21238 T $282.97 50,00} | o%
O00GEnsenads) | ? _r_o.q_1_rmts Y seLm $294.09 521231 S3LTL L $134.09 000 @ 0%
QO0T-Haclendas 134 opwoazoss | sazza | smm 528809 521234 575.71 $288.09 | {50.00; | 0%
9008 Juniper 70 002538585 s11238 5758 | $%9.96 $2123 $7758 $289.56 150.00) 0%
oor-Lakeslde 141 0021497179 51238 $76.18 $288.57 _ sw23 $76.19 $288.57 5000 | 0%
e Live Oak 35 Dowagels | 520138 $75.27 26765 | nun $75.17 saa765 | [50.00) 0%
1-Cakinke 110 00I677OM9 | sm13s 575.99 $289.37 sz 57699 s289.37 (50.00) | o%
|001.2-Onkwood 5 0.012959293 $212.38 §76.99 $28937 | $112.38 $76.99 $209.37 | S0.00 0%
0013-Paseas | s 0.007928018 $213.38 $71.84 5284.02 1 $21238 STLEA $284.00 | S0.00 0%
D014-Paseos 1 | ® | o.0t1s6s81 521238 $118.36 1 $330.74 | $212.38 $118.35 J $330.74 | |50.00) 0%
[o2as-Pelican Point 55 0.008385425 $212.38 $70.23 | $282.61 $mam | $m23 | s8261 {50.00} 0%
3 6-Sholark 1 ss | ocoossazam 511238 _Snn $286.58 $21238 I 7420 1 528558 :...'550'00) o%
001 7-Splcewood 52 | ooo7szents s212.38 sma | 9070 sy | Em | smon $0.00 0%
[E0LE Sunfiower 8| oomnuams 5212.38 $76.16 $288.54 sa238 | $76.16 | 28854 {50.00) 0%
o01g-Adagic 145 0.022102029 | $21238 $212.38 5212.38 521238 {50.00) 0%
|0U20-Banyan Tree 226 0.049702699 $212.38 $212.38 $212.38 $212.20 {50.00} 0%
002)-Biseayne Deschelul 232 0035371246 s21238 $212.38 $212.38 521230 {50.00] 0%
B2 Blossoms : ) 0.01143467 stz 521238 s212.38 satz38 {50.00 %
SOz} Craneaubless 105 | ooleoomsas 21238 s2w 2122 21238 {50.00 0%
ooza-Caral Qub |20 0036590944 $212.38 $21238 $212.38 $212.38 (50.00] %
0EE5-Hammocks Trawls 12 0.047568227 $2.38 $212.38 5212.39 521238 15000 0%
028 Heron 4 | oos250038 |  smas $212.38 521239 71238 {50.00 0%
D027-sasrmine s 0.032779387 $212.38 $212.38 521133 $212.38 {$0.00) 0%
|0028-a Matson 180 0.024292062 $212.38 $212.38 sn2is $212.18 {50.00) 0%
DeTS-Lakeview 32 0.035371246 $21238 S212.38 $212.38 s21238 (50.00} 0%
DC-Lakewood 42| 000640345 $21238 $112.38 $21238 $212.38 $0.00) 0%
0131 Mahogany Key & | ooo7aiees s11238 $212.28 s112.38 521238 ($0.00) 0%
0032.Palm Point 08 | conzns 5212.38 $21238 $212.38 $212.38 (50.00) 0%
0033-Park Place =) 0.004421406 $212.38 $212.38 $212.38 §212.38 (50.00) 1]
|0034-Park Villas | 0.005488642 $212.33 $212.38 $212.30 $212.28 {$0.00} 0%
0035-Roval Palm [ 0057478274 $212.38 $212.33 $212.38 $212.38 150.00} 0%
TR Airiues = [ 0 7 $212.38 521238 521238 521238 {30.00 0%
507 Villas 114 0017380658 | 5212.38 5212.38 $212.38 $212.38 {50.00] %
AEVizerys 208 0021102302 | $212.38 $212,38 $212.38 5211.38 {50.00] 0%
0039-Mahogany isie 123 0.018752859 $212.28 $212.38 $212.34 $212.38 {50.00 0%
0040-ista Lago I 0.037810542 s712.38 $21238 $212.30 $212.38 {50.00 0%
1-Srosdwater 24 0064644001 £90,048.11 __$50,049.11 $90,049.11 $90,048.11 [50.00) 0%
Cascacas 264 0.040250038 55606831 $56.068.31 $56.068.31 556,068.31 0%
o041 -Hammarks Piace 36 o018 | 4T $62,364.47 $62,864.47 $62,864.47 " 0%
E
6551
Master Assessments 2025 Master 026 55,565.249.00 |
Units Units 8,551
Anvwal Par Linit Annwal Per Unit u&_‘
[Guarterty Per Gnit [Guarterly Per Unit 5212.38

FRonk TeReZ
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THE HAMMOCKS COMMUNITY BELMONT
2026 Proposed Estimated Budget

| Unit Count ] 72
2025 Actual 2025 Projected e
6L Description {As of mber 31) | (as of r 31} 2025 Annually | 2026 Monthly | 2026 Annually | Proposed
Variances
**INCOME
40101  |Owner Assessments $18,885.99 $25,181.32 $25,041.00 $2,086.73 $25,040.72 0%
Master Distribution $0.00 $0.00 50.00 $957.00 $11,484.00 100%
40200  [Court Funds Income $1,448.00 $0.00 50,00 0%
|**TOTAL INCOME $18,885.99 $25,181.32 $26,489.00 $3,043.73 $36,524.72 38%
S*UTILITIES
50200  [Electricity- $3,899.64 $5,199.52 $2,400.00 $456.89 $5,482.72 128%
**TOTAL UTILITIES $3,899.64 $5,199.52 $2,400.00 $456.89 $5,482.72
|**CONTRACTS
50700 |Lawn Maintenance $3,077.90 $4,103.87 $7,840.00 $608.17 $7,298.00 -T%
50731 |Management Services $0.00 $0.00 §7,265.00 $0.00 $0.00 -100%
**TOTAL CONTRACTS $3,077.90 $4,103.87 $15,109.00 $608.17 $7,298.00
**REPAIRS/MAINTENANCE
50501 |General Maintenance 52,097.73 52,796.97 $2,160.00 $388.33 $4,660.00 116%
50553  |Storm Drain $1,200.00 $1,600.00 5$1,260.00 $100.00 $1,200.00 -5%
50559 |Landscape Extras $936.00 $1,248.00 $1,080.00 $0.00 $5,000.00 363%
50561  [Tree Trimming $0.00 $0.00 $1,600.00 5116.67 $1,400.00 -13%
[**TOTAL R&M $4,233.73 $5,644,97 $6,100.00 $605.00 $12,260.00
**SPECIAL PROJECTS
50790 |Capital Improvements $5,296.80 $7,062.40 $2,880.00 $957.00 $11,484.00 299%
**TOTAL SPECIAL PROIECTS $5,296.80 $7,062.40 $2,880.00 $957.00 $11,484.00
|**TOTAL EXPENSES [ smzmar | s220107 $26,489.00 | $2,627.06 | $3652472 | 3%
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY I ANNUALLY
Owner Assessments $86.95 $347.79 . $86.95 $347.79
Master Assessments $212.38 $849.52 | 521238 | sma9s2
TOTAL: $299.33 $1,197.31 $299.33 $1,197.31

SECRETARY
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THE HAMMOCKS COMMUNITY CEDAR LANDING
2026 Proposed Estimated Budget

I Unit Count | 136 |
2025 Actual 2025 Projected Ly
GL Description {As of Se ber31) | (As of T ber 31) 2025 Annually | 2026 Monthly | 2026 Annually | Proposed
\farlamae_sd
*¢INCOME
40101 |Owner Assessments $27,240.75 $36,321.00 $36,321.00 $3,026.75 $36,321.00 0%
Master Distribution $0.00 $0.00 $0.00 $3,210.58 $38,526.91 100%
40200  Court Funds Income $12,399.00 5384.73 54,616.80 -63%
**TOTAL INCOME $27,240.75 $36,321.00 $48,720.00 $6,237.33 $79,464.71 63%
= UTHITIES
50200  |[Electricity- $0.00 $0.00 $0.00 $266.67 $3,200.00 100%
|**TOTAL UTILITIES $0.00 $0.00 $0.00 $266.67 $3,200.00
**CONTRACTS
50700 |Management Services $0.00 $0.00 $13,731.00 $0.00 $0.00 -100%
50731 [Lawn Maintenance $5,807.91 $7,743.88 $14,784.00 5$1,162.42 513,945.00 -5%
[**TOTAL CONTRACTS $5,807.91 $7.743.88 $28,515.00 $1,162.42 $13,949.00
]
**REPAIRS/MAINTENANCE
50501 |General Maintenance $0.00 $0.00 34,080.00 $333.33 $4,000.00 -2%
50553 [Storm Orain $2,900.00 $3,866.67 53,045.00 $241.67 $2,900.00 5%
50559 |Landscape Extras 5$612.00 $816.00 52,040.00 50.00 $4,000.00 96%
50561 [Tree Trimming $0.00 $0.00 $5,600.00 $450.00 $5,400.00 -4%
|**TOTAL R&M $3,512.00 $4,682.67 $14,765.00 $1,025.00 $16,300.00
**SPECIAL PRDJECTS
50790  [Capital Improvements $6,250.00 $8,333.33 $5,440.00 $3,834.64 $46,015.71 746%
**TOTAL SPECIAL PROJECTS $6,250.00 $8,333.33 $5,440.00 $3,834.64 $46,015.71
|**TOTAL EXPENSES | sisses | s20759.88 $48,720.00 $6,288.73 | $7946471 | 63x
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $66.77 $267.07 EESes. 77N $267.07
Master Assessments $212.38 $849.52 - 821238 $849.52
TOTAL: $279.15 $1,116.59 $279.15 $1,116.59

s/



THE HAMMOCKS COMMUNITY CHANTARELLE
2026 Proposed Estimated Budget

| Unit Count | 178 i
2025 Actual 2025 Projected & poag
GL Description (As of September 31) | [Asof ber 31) 2025 Annually | 2026 Monthly | 2026 Annually | Proposed
Variances
**INCOME
40101  |Owner Assessments it $54,589.50 %$72,786.00 $72,786.00 $6,065.50 572,786.00 0%
Master Distribution $0.00 $2,390.35 528,684.15 100%
40200  |Court Funds Income - $0.00 $0.00 000 | 0%
**TOTAL INCOME $54,589.50 $72,786.00 $72,786.00 $6,065.50 $101,470.15 [
**UTILITIES =l
50200 [Electricity- $13,447.01 517,929.35 $2,400.00 5501.51 $6,018.15 151%
|**TOTAL UTILITIES $13,447.01 $17,829.35 $2,400.00 $501.51 $6,018.15
**CONTRACTED SERVICES
50700 |Management Fee 50.00 50.00 $17,972.00 $0.00 $0,00 -100%
50731 Lawn Maintenance $5,529,12 57,3716 519,348.00 $1,495.67 $17,948.00 -7% _:
{**TOTAL CONTRACT $5,529.12 $7,372.16 $37,320.00 $1,895.67 $17,948.00 i
| **REPAIRS/MAINTENANCE
50501 |General Maintenance $0.00 _SU.DO $5,340.00 $833.33 $10,000.00 87%
50553 __|Storm Drains ~$2,400.00 $3,200.00 52,520.00 $200.00 $2,400.00 5%
50559 |Landscape Extras i $612.00 5816.00 $2,670.00 $0.00 $5,000.00 87%
50561 |Tree Trimming $0.00 50.00 $5,600.00 5450.00 $5,400.00 -4%
[**TOTAL R&M $3,012.00 $4,016.00 | $16,130.00 $1,483.33 $22,300.00 |
**5PECIAL PROJECTS
50790 |Capital Improvements $7,500.00 $10,000.00 $16,936.00 $4,558.67 $54,704.00 223%
**TOTAL SPECIAL PROJECTS $7,500.00 $10,000.00 $16,936.00 $4,558.67 | $54,704.00
[**TOTAL EXPENSES | s2948833 |  s3smazrs1 | $72,786.00 $8,039.18 | $10,470.15 | 39% |
Praposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANMNUALLY QUARTERLY ANNUALLY
Owner Assessments $102.23 5408.91 SUs102230 $408.91
Master Assessments $212.38 $849.52 | 521238 $849.52
TOTAL: $314.61 $1,258.43 $314.61 $1,258.43
e ——

~——
Erantc Perez.
SELRETHRY
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THE HAMMOCKS COMMUNITY CORRELLA

2026 Proposed Estimated Budget

| Unit Count | 61
L Description LIEET 2025 Projected | 5035 annually | 2026 Monthly | 2026 Annualty Pr::::ed
{As of September 31) | {As of December 31)
Variances

**INCOME -
40101  JOwner Assessments $15,637.50 $20,850.00 $20,850.00 $1,737.50 $20,850.00 0%

Master Distribution $0.00 $0.00 $1,440.04 $17,280.45 100%
40200 |Court Funds Income 50.00 50;00 $5,274.00 $D£0 50,00 -100%

**TOTAL INCOME $15,637.50 520,850.00 $26,124.00 $3,177.54 $38,130.45 46%

**UTILMES =z
50200 |Electricity- $2,055.63 $2,740.84 $2,400,00 $145.62 51,747.48 -27%

| **TOTAL UTILITIES $2,055.63 $2,740.84 $2,400.00 $145.62 $1,747.48

*“*CONTRACTED SERVICES
50700 ]Management Services $0.00 $0.00 $6,155.00 $0.00 $0.00 -100%
50731 [Lawn Maintenance $2,609.28 $3,479.04 $6,636.00 §520.75 $6,249.00 -6%

**TOTAL CONTRACTS $2,609.28 $3,475.04 $12,795.00 $520.75 $6,249.00

**REPAIRS/MAINTENANCE
50501 |General Maintenance $0.00 $0.00 $1,830.00 541667 55000.00 173%
50553  {Storm Drain $900.00 $1,200.00 $945.00 75.00 $900.00 -5%
50559 [Landscape Extras $720.00 $960.00 $915.00 $409.00 $4,907.97 436%
50561 |Tree Trimming $0.00 50.00 $4,000.00 $383.33 $4,600.00 15%

[ **TOTAL R&M $1,620.00 $2,160.00 $7,690.00 $1,284.00 $15,407.97

**SPECIAL PROJECTS
50790 |Capital Imrpovements $7,945.20 $10,593.60 53,239.00 $1,227.17 $14,726.00 355%

**TOTAL SPECIAL PROJECTS $7,945.20 $10,593.60 $3,239.00 $1,227.17 $14,726.00

|**TOTAL EXPENSES | s1a2303: | $1s97348 $26,124.00 $3,177.54 | s3s1304s [ aex |

Proposed Estimated Assessment
2025 Assessments 2026 Propased Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY

Owner Assessments 585,45 $341.80 88545 $341.80

Master Assessments $212.38 $849.52  $21238 $849.52

TOTAL: $297 83 $1,191.32 $297.83 $1,191.32

Frank Yerez

SELRETRRY

7/l



THE HAMMOCKS COMMUNITY ENSENADA |
2026 Proposed Estimated Budget

| UnitCount | 85 i
GL Description LiL : ﬂ 2025 Annually | 2026 Monthly | 2026 Annually F Pr:&
(As of September 31) | {As of December 31} Varts e
**INCOME
40101 jOwner Assessments 518,000.72 $24,000.96 $24,001.00 $2,000.08 $24,001.00 0%
Master Distribution 50.00 $0.00 52,006.61 524,079.32 100%
40200  |Court Funds Income 50,00 $0.00 $10,806.00 535,862.82
**TOTAL INCOME $18,000.72 $24,000.96 $34,807.00 $4,006.69 $83,943.14 141%
**UTILIMES
50200  |Electricity- 53,472.66 54,630.21 52,400.00 $510.70 $6,128.43 155%
**TOTAL UTILITIES $3,472.66 $4,630.21 $2,400.00 $510.70 $6,128.43
*=CONTRACTED SERVICES
50700 |[Management Fee $0.00 50.00 $8,582.00 50.00 50.00 -100%
50731 Lawn Maintenance $3,628.41 $4,837.88 $9,240.00 $724.92 $8,699.00 -6%
**TOTAL CONTRACTS $3,628.41 $4,837.88 $17,822.00 $724.92 $8,699.00
**REPAIRS/MAINTENANCE
50501 |General Maintenance $0.00 $0.00 $2,550.00 $250.00 $3,000.00 18%
50553  |Storm Drain 53,500.00 54,666.67 $3,360.00 5$291.67 $3,500.00 4%
50559 |Landscape Extras $504.00 $672.00 $1,275.00 1 $0.00 $5,000.00 292%
50561 |Tree Trimming $0.00 $0.00 $4,000.00 |  3$316.67 $3,800.00 -5%
[**TOTAL REM $4,004.00 $5,338.67 _$11,185.00 |  ¢8s8.33 $15,300.00
**SPECIAL PROJECTS
50790 |Capital Improvements $4,250.00 55,666.67 $3,400,00 $4,484.64 $53,815.71 1483%
**TOTAL SPECIAL PROJECTS $4,250.00 $5,666.67 $3,400.00 $4,484.64 $53,815.71
I**TOTAL EXPENSES |  s1s3s507 |  s20473.43 | s3asoro0 | $657859 | $masania | 141%
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $70.59 $282.36 ~ §7059 $282.36
Master Assessmants $212.38 $849.52 . s21238 | ssass2
TOTAL: $282.97 $1,131.88 $282.97 $1,131,88

Frenk teRrez
SecreThkyY

B/ 21



THE HAMMOCKS COMMUNITY ENSENALA Il
2026 Proposed Estimated Budget

| Unit Count | 117 ]
2025 Actual 2025 Projected (As 2026
S Desgetol {AsofSeptember31) |  of Decambar3y) | 2925 Annually | 2026 Monthly | 2026 Annually | Proposed
Variances
**INCOME
40101 |Owner Assessments $28,680.03 538,240.04 538,240.00 $3,186.67 538,240.00 0%
Master Distribution 50.00 50.00 50.00 52,762.04 $33,144.48 100%
40200 [Court Funds Income _ $0.00 __$0.DO $5,755.00 5294.88 $3,538.52 -39%
**TOTAL INCOME $28,680.03 $38,280.04 $43,995.00 $6,243.58 $74,923.00 70%
**UTILITIES
50200  |Electricity- B 51,774.50 $2,366.00 $0.00 $125.00 $1,500.00 100%
|**TOTAL UTILITIES $1,774.50 $2,366.00 $0.00 $125.00 $1,500.00
**CONTRACTED SERVICES
50700 |Management Fee 50.00 50.00 $11,813.00 $0.00 50.00 -100%
50731 Lawn Maintenance $4,993.40 $6,657.87 $12,712.00 $995.67 $11,948.00 -6%
**TOTAL CONTRACTS $4,993.40 $6,657.87 $24,525.00 $995 67 $11,848.00 )
**REPAIRS/MAINTENANCE =
50501 |General Maintenance 50.00 50.00 $3,510.00 5397.50 54,770.00 36%
50553 |Storm Drain $4,700.00 $6,266.67 $4,725.00 $391.67 $4,700.00 -1% |
50559 Landscape Extras $504.00 $672.00 $1,755.00 $0.00 $3,000.00 71% 1
50561 |Tree Trimming 50.00 50.00 $4,00000 | $383.33 54,600.00 15% |
**TOTAL R&M $5,204.00 $6,938.67 $13,990.00 | $1,17250 $17,070.00 |
**SPECIAL PROJECTS
50790 |Capital Improvements $8,500.00 $11,333.33 $5,480.00 $3,700.42 $44,405.00 710%
**TOTAL SPECIAL PROJECTS $8,500.00 $11,333.33 $5,480.00 5$3,700.42 $a4,405.00
[**TOTAL EXPENSES [ soems0 | $27,295.57 | 4399500 | 590358 [ s7a923.00 | 0%
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $81.71 $326.84 | $81.71 $326.84
Master Assessments $212.38 $849.52 | $21238 $849.52
TOTAL; $294.09 $1,176.36 $294.09 $1,176.36

Fronke Ferez
SQeRETARY

a/n



THE HAMMOCKS COMMUNITY HACIENDAS
2026 Proposed Estimated Budget

| UnitCount | 134
GL Description 2025 Acsl 2025 Projected | 5ooc Annually | 2026 Monthly | 2026 Annually Pr::::ed
{As of September 31) | {As of December 31)
Variances
**INCOME
40101 |Owner Assessments $30,435.03 $40,580.04 $40,580.00 53,381.57 $40,578.80 0%
Master Distribution $0.00 $0.00 $2,220.46 526,645.46 100%
40200 |Court Funds Income 50,00 $0.00 56,789.00 $0.00 50,00 -100%
|**TOTAL INCOME $30,435.03 $40,580.04 $47,369.00 $5,602.02 $67,224.26 42%
**UTILITIES
50200  |Electricity- $3,002.15 $4,122.87 52,400.00 $356.32 $4,275.80 78%
**TOTAL UTILITIES $3,092.15 $4,122 87 $2,400.00 $356.32 $4,275.80
*+CONTRACTED SERVICES
50700 |Management Fee $0.00 50.00 $13,529.00 $0.00 $0.00 -100%
50731 Lawn Maintenance $5,717.84 $7,623.79 $14,560.00 $1,141.50 5131693.00 -6%
**TOTAL CONTRACTS $5,717.84 $7,623.79 $28,085.00 $1,141.50 $13,698.00
|**REPAIRS/MAINTENANCE
50501 |General Maintenance $0.00 $0.00 $4,020.00 $858.75 $10,305.00 156%
50553  |Storm Drain $2,700.00 $3,600.00 $2,835.00 $225.00 $2,700.00 -5%
50559 |Landscape Extras $648.00 $864.00 $2,010.00 50.00 $5,000.00 149%
50561 [Tree Trimming $0.00 S0.00 $4,000.00 $383.33 $4,600.00 15%
SSTOTAL REM $3,348,00 $4,464.00 $12,865.00 $1,467.08 $22,605.00
**SPECIAL PROJECTS
50790 |Capital Improvements $9,422.80 $12,563.73 $4,015.00 $2,220.46 $26,645.46 564%
**TOTAL SPECIAL PROIECTS $9,422.80 $12,563.73 $4,015.00 $2,220.46 $26,645.46
[**YOTAL EXPENSES [ $a158079 |  s2877430 $47,369.00 | $5185.36 | $67,22426 | a2% |
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $75.71 $302.84 5757 1 $302.83
Master Assessments $212.38 $849.52 . sa238 $849,52
TOTAL: $288.09 $1,152.36 $288.09 $1,152.35

FRankc FEREZ.

Seuaemkf

/21



THE HAMMOCKS COMMUNITY JUNIPER
2026 Proposed Estimated Budget

| Unkt Count | 170 |
6L Description 3983 At 2025 Projected | e Annually | 2026 Monthly | 2026 Annuslly P::zo:ﬂi
{As of September 31} | |As of December 31)
Variancs;
**INCOME =
40101 |[Owner Assessments $39,554.56 $52,739.41 $52,754.00 $4,396.17 $52,754.00 0%
Master Distribution 50.00 30.00 Y $4,013.22 | $48,15864 | 100%
40200 _|Court Funds Incame $0.00 50.00 $5,873.00 $4,637.65 -21%
**TOTAL INCOME $39,554.56 $52,739.41 $58,627.00 $8,409.39 $105,550.29 80%
**UTILITIES
50200 |Electricity- $4,039.40 $5,385.87 $2,400.00 $481.61 $5,779.29 141%
|**TOTAL UTILITIES $4,039.40 $5,385.87 $2,400.00 $481.61 $5,779.29
**(DNTRACTED SERVICES
50700 |Management Fee _$0.00 50,00 $17,164.00 $0.00 50.00 -100%
50731 |Lawn Maintenance $7,262.97 $9,683.96 $18,480.00 $1,449.92 5$17,399.00 6%
**TOTAL CONTRACTS $7,262.97 $9,683.96 $35,644.00 $1,809.92 $17,399.00
* *REPAIRS/MAINTENANCE
50501 |General Maintenance 50.00 50.00 $5,100.00 5$333.33 54,000.00 -22%
50553 |Storm Drain $1,800.00 $2,400.00 $1,890.00 $150.00 $1,800.00 5%
50559 |Landscape Extras $612.00 $816.00 $2,550.00 $250.00 $3,000.00 18%
50561 |Tree Trimming $0.00 $0.00 $2,720.00 $450.00 $5,400.00 99%
[**TOTAL R&M $2,412.00 $3,216.00 $12,260.00 $1,183.33 $14,200.00
**UTILITIES
50790 |Capital Improvements $6,250.00 $8,333.33 $8,323.00 $5,681.00 $68,172.00 719%
**TOTAL UTILITIES $6,250.00 $8,333.33 $8,323.00 $5,681.00 $68,172.00
[**TOTAL EXPENSES |  $198e437 |  $26619.16 $58,627.00 $8,795.86 | $105550.29 | so% |
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $77.58 $310.32 . 87758 | $310.32
Master Assessments $212.38 $849.52 s212.38 $849.52
TOTAL: $289.95 $1,159.54 $289.96 $1,159.84

1n/n



THE HAMMOCKS COMMUNITY LAKESIDE

2026 Proposed Estimated Budget

! Unit Count | 141
GL Description B A 2025 Projected §21 2025 Annually | 2026 Monthly | 2026 Annually Pr:;u;:ed
{As of September 31) | {As of December 31)
Varlances
**|NCOME
40101 |Owner Assessments $32,229.00 $42,972.00 $42,972.00 $3,581.00 $42,972.00 0%
Master Distribution $0.00 $0.00 $3,328.61 $39,943.34 100%
! 40200 |Court Funds Income $0.00 $0.00 $4,155.00 $682.27 $8,187.25 9a7T%
E **TOTAL INCOME $32,229.00 $42,972.00 $47,127.00 $6,909.51 $51,102.60 93%
SSUTILITIES 2|
50200  [Electricity- $3,071.79 $4,095.72 $2,400.00 $398.97 $4,787,67 99%
*STOTAL UTILITIES $3,071.79 $4,095.72 $2,400.00 $398.97 $4,787.67
**CONTRACTED SERVICES
50700 [Management Fee $0.00 $0.00 $14,236.00 $0.00 $0.00 -100%
50731  [Lawn Maintenance $6,026.86 $8,035.81 $15,344.00 $1,183.17 $14,198.00 7%
|**TOTAL CONTRACTS $6,026.86 $8,035.81 $29,580.00 $1,183.17 $14,198.00
**REPAIRS/MAINTENANCE
50501 |General Maintenance $0.00 50.00 $4,230.00 $333.33 $4,000.00 -5%
50553  |5torm Drain $1,800.00 $2,400.00 $1,890.00 $150.00 $1,800.00 -5%
50559 |Landscape Extras $1,080.00 $1,440.00 $2,115.00 $0.00 $3,000.00 42%
| 50561 |Tree Trimming $0.00 $0.00 $2,400.00 $183.33 $2,200.00 -8%
| **TOTAL R&M $2,880.00 $3,840.00 $10,635.00 $666.67 $11,000.00
**SPECIAL PROJECTS
50790  |Capital Improvements 58,425.60 $11,234.13 $4,512.00 $5,093.08 $61,116.93 1255%
**TOTAL SPECIAL PROJECTS $8,425.50 $11,234.13 $4,512.00 $5,093.08 $61,116.93
I [**TOTAL EXPENSES | swa0a2s | 2220567 $47127.00 | $7,34188 [ sen10260 | o3%
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $76.19 $304.77 FEES76.130E $304.77
Master Assessments $212.38 $849,52 . 521238 | ssa9s2
TOTAL: $288.57 $1,154.29 $288.57 $1,158.29

SeCRETARY

i/



THE HAMMOCKS COMMUNITY LIVE OAK

2026 Proposed Estimated Budget

FrAnK Yerez
SecReTrRY

i Unit Count | 95
2025 Actua 2025 Projected e
GL Description s 5758 e31) | (As of ber 31) | 2025 Annually | 2026 Monthly | 2026 Annually | Proposed
Variances
**|NCOME
40101 |Owner Assessments $21,452.22 $2B,602.96 $28,603.00 $2,383.48 528,601.73 0%
|Master Distribution $0.00 SO.DO_U $1,352.92 $16,235.00 100%
40200 |Court Funds Income $0.00 50.00 $6,074.00 $0.00 50.00 -100%
!' **TOTAL INCOME $21,452.22 $28,602.96 $34,677.00 $3,736.39 $44,835.73 29%
**UTIUTIES s
50200  |Electricity- $2,188.72 $2,918.29 $2,400.00 5$236.89 $2,842.73 18%
**TOTAL UTILITIES $2,188.72 $2,918.29 $2,400.00 $236.89 $2,842.73
**CONTRACTED SERVICES
50700 [Management Fee $0.00 $0.00 $9,592.00 $0.00 $0.00 -100%
50731 [Lawn Maintenance $4,072.49 $5,429.99 $10,360.00 $816.42 $9,797.00 -5%
**TOTAL CONTRACTS $4,072.49 $5,429.99 $19,952.00 $816.42 $9,797.00
| **REPAIRS/MAINTENANCE
50501 |General Maintenance 30.00 $0.00 $2,850.00 $580.17 $6,962.00 144%
50553  |Storm Drain $1,000.00 $1,333.33 $1,050.00 $83.33 $1,000.00 -5%
50559 |Landscape Extras 5576.00 $768.00 $1,425.00 $0.00 $5,000.00 251%
50561 |Tree Trimming $0.00 $0.00 $3,200.00 $250.00 $3,000.00 -6%
[ **TOTAL R&M $1,576.00 $2,101.33 58,525.00 $913.50 $15,962.00
**SPECIAL PROJECTS
50790 |Capital Improvements $7,247.00 $9,662.67 $3,800.00 $1,352.92 $16,235.00 327%
**TOTAL SPECIAL PROJECTS $7,247.00 $9,662.67 $3,800.00 $1,352.92 $16,235.00
[ |**TOTAL EXPENSES [ s508021 |  s011228 $3,677.00 | $3319.73 | saassera | 29%
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $75.27 $301.08 =$75.27500 $301.07
Master Assessments $212.38 $849.52 N £212.38 ) $849.52
TOTAL: $287.65 $1,150.50 $287.65 $1,150.59
-\-‘_'-‘—'-——__

1B/n



THE HAMMOCKS COMMUNITY OAKLAKE
2026 Proposed Estimated Budget

{ Unit Count | 110 |
GL Oescription RS Actim) ‘A’Im 23 giecied Ws| 2025 Annually | 2026 Monthly | 2026 Annually Pr:m:ed
of September 31) of December 31) =
Variances
**INCOME
40101  [Owner Assessments $25,407.00 $33,876.00 $33,876.00 $2,823.00 $33,876.00 0%
Master Distribution “__5_0.00 . $0.00 »2,089.25 $25,071.00 100%
40200 |Court Funds Income $0.00 50._00 $5,816.00 $0.00 $0.00 -100%
**TOTAL INCOME $25,407.00 $33,876.00 $39,692.00 $4,912.25 $58,547.00 49%
**UTILITIES i
50200 |Electricity- $2,166.28 $2,888.37 5$0.00 $278.30 $3,339.62 100%
*+*TOTAL UTILITIES $2,166.28 $2,888.37 $0.00 $278.30 $3,339,62
**CONTRACTED SERVICES
50700 |Management Fee 50.00 50.00 $11,106.00 $0.00 50.00 -100%
50731  [Lawn Maintenance $4,698.71 $6,264.95 $11,956.00 $933.17 511,198.00 6%
**TOTAL CONTRACTS $4,698.71 $6,264.95 $23,062.00 $933.17 $11,198.00
**REPAIRS/MAINTENANGE
50501 |General Maintenance 50.00 $0.00 $3,300.00 $611.53 $7,33838 122%
50553 |Storm Dran $1,600.00 $2,133.33 $1,680.00 $133.33 $1,600.00 5%
50558 |Landscape Extras $504.00 $672 00 $1,650.00 $0.00 $5,000.00 203%
50561 |Tree Trimming $0.00 $0.00 $5,600.00 $450.00 $5,400.00 4%
|**TOTAL R&M $2,104.00 $2,805.33 $12,230.00 $1,194.87 $19,338.38
**SPECIAL PROJECTS
50790 |Capital improvements 56,250.00 $8,333.33 $4,400.00 $2,089.25 $25,071.00 470%
**TOTAL SPECIAL PROJECTS $6,250.00 $8,333.33 $4,400.00 $2,089.25 $25,071.00
|**TOTAL EXPENSES |  s1s218es | swm29199 | saoe0200 | $esssss | sszsazoo | aox
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $76.99 $307.96 876990 $307.96
Master Assessments $212.38 584952 e 521238000 $849.52
TOTAL: $289.37 $1,157.48 $289.37 $1,157.48

ok Yepez
SecreTrry

14721



THE HAMMOCKS COMMUNITY OAKWOOD ESTATES
2026 Proposed Estimated Budget

| Unit Count | 85 ]
6L Description e e oiected 2025 Annually | 2026 Monthly | 2026 Annually | P zozms d
(As of September 31) | {As of December 31} = R ety
Varlances
|**INCOME =
40101  |Owner Assessments $19,632.78 $26,177.04 $26,177.00 $2,181.42 $26,177.00 0%
Master Distribution $0.00 $0.00 52,006.61 524,079.32 100% ]
40200 ngl't Funds Income 50,00 $0.00 $4,536.00 $263.65 $3,164.30 -30%
**TOTAL INCOME $19,632.78 $26,177.04 $30,713.00 $4,451.72 53,420.62 74%
**UTILITIES
50200  |Electricity- $3,536.82 $4,715.76 $2,400.00 5416.97 $5,003.62 108%___:
|**TOTAL UTILITIES $3,536.82 $4,715.76 $2,400.00 $416.97 $5,003.62
**CONTRACTED SERVICES
50700 |Management Fee $0.00 $0.00 $8,582.00 $0.00 $06.00 -100%
50731 |Lawn Maintenance 53,628.38 54,337.84 $9,240.00 $724.33 $8,698.00 -6%
|**TOTAL CONTRACTS $3,628.38 $4,837.84 $17,822.00 $724.83 $8,698.00
**REPAIRS/MAINTENANCE
50501 |General Maintenance $0.00 $0.00 $2,550.00 $335.58 $4,027.00 58%
30553 |Storm Drain $1,000.00 51£33.33 $1,050.00 5$83.33 51,000.00 1 -5%
50558 |Landscape Extras 5432.00 §576.00 $1,275.00 $416,67 $5,00000 | 292%
50561 |Tree Trimming $0.00 $0.00 $2,400.00 $183.33 $2,200.00 -8%
|**TOTAL R&M $1,432.00 $1,909.33 $7,275.00 $1,018.92 $12,227.00
**SPECIAL PROJECTS
50790 |Capital Improvements $5,000.00 $6,666.67 $3,216.00 $2,291.00 $27,492.00 755%
**TOTAL SPECIAL PROJECTS $5,000.00 $6,666.67 $3,216.00 $2,291.00 $27,492.00
[**TOTAL EXPENSES | s13s9720 | s1812960 | s30,713.00 $aa51.72 | ss3az062 | 7ex |
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $76.99 $307.96 . 576.99 R $307.96
Master Assessments $212.38 584952 | 521238 $849.52
TOTAL: $289.37 $1,157.48 I 5289.37 $1,157.48

Frank. Yorez.

SEeRETARY

15/21



THE HAMMOCKS COMMUNITY PASEO |
2026 Proposed Estimated Budget

| Unit Count | 52 |
2026
2025 Actual {AST 2025 Projected
GL Description of September 31) (As of mber 31) 2025 Annually | 2026 Monthly | 2026 Annually | Proposed
Variances
**INCOME
40101  |Owner Assessments $11,175.75 $514,901.00 $14,901.00 51,241.75 $14,9_01.D0 0%
Master Distribution $0.00 $0.00 $1,227.57 $14,730.88 100%
40200 [Court Funds Income $0.00 50.00 $7,110.00 $677.04 $8,124.44 14%
!"TOTAL INCOME $11,175.75 $14,901.00 $22,011.00 $3,146.36 §37,756.32 72%
**UTILITES =
50200  |Electricity- 51,690.45 $2,253.93 $0.00 5186.03 $2,232.32 100%
*+*TOTAL UTILIMES $1,690.45 $2,253.53 $0.00 $186.03 $2,232.32
**CONTRACTED SERVICES
50700  |Management Fee 50.00 50.00 $5,250.00 $0.00 $0.00 -100%
50731 |Lawn Maintenance $2,224,52 $2,966.03 $5,656.00 5449.83 $5,398.00 -5%
**TOTAL CONTRACTS $2,224.52 $2,966.03 $10,906.00 $449.83 $5,398.00
**REPAIRS/MAINTENANCE
50501 |General Maintenance $0.00 $0.00 51,560.00 5166.67 $2,000.00 28%
50553  |Storm Drain $1,300.00 $1,733.33 $1,365.00 $108.33 $1,300.00 -5%
50559 |Landscape Extras 51,440.00 $1,920.00 $780.00 $250.00 $3,000.00 285%
50561 |[Tree Trimming 50.00 $0.00 $2,400.00 $183.33 $2,200.00 -8%
*STOTAL R&M $2,740.00 $3,653.33 $6,105.00 570833 $8,500.00
**SPECIAL PROJECTS
50790 |Capital Improvements $5,000.00 $6,666.67 $5,000.00 $1,802.17 $21,626.00 333%
**TOTAL SPECIAL PROJECTS $5,000.00 $6,666.67 $5,000.00 $1,802.17 $21,626.00
|**TOTAL EXPENSES | $11,654.97 |  s1ss3096 | s2z01100 | $314636 | s3w7sesz [ vax |
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
Quarterly Annually Quarterly Annually
Qwner Assessments $71.64 $286.56 e 57164 By $286.56
Master Assessments $212.38 $849.52 . 521238 $848.52
TOTAL: $284.02 $1,136.08 $284.02 $1,136.08
F—-\-_--_._

Pren ke Yerez
SecrETARY
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THE HAMMOCKS COMMUNITY PASEOQ I
2026 Proposed Estimated Budget

Unit Count 80
[
2025 Actual 2025 Projected poat
GL Description {As of September 31) | (AsofD ber 31 2025 Annually | 2026 Monthly | 2026 Annually | Proposed
Variances
*SINCOME
40101  |Owner Assessments $28,406.25 $37,875.00 $37,875.00 $3,156.25 $37,875.00 0%
Master Distribution $0.00 50.00 $1,519.58 518,234.92 100%
40200 |Court Funds Income $0.00 $0.00 $0.00 50.00 0%
|**TOTAL INCOME $28,406.25 $37,875.00 $37,875.00 $4,675.83 $56,109.92 48%
*SUTILITIES — =
50200  |Electricity- $3,356.73 54,475.64 $2,400.00 $234.83 $2,817.52 17%
**TOTAL UTILUTIES $3,356.73 $4,875.64 $2,400.00 $234.83 $2,817.92
**CONTRACTED SERVICES
S0700  [Management Fee_ $0.00 $0.00 $8,077.00 $0.00 $0.00 -100%
50731 |Lawn Maintenance $3,423.76 $4,565.01 $8,708.00 $674.83 $8,098.00 -7%
**TOTAL CONTRACTS $3,423.76 $4,565.01 $16,785.00 $674.83 £8,098.00
* *REPAIRS/MAINTENANCE T =
50501 |General Maintenance $2,097.73 $2,796.97 $2,400.00 $1,148.17 513,778.00 474%
50553  |Storm Drain $1,000.00 $1,333.33 $1,050.00 23.33 $1,000.00 -5%
50559  [Landscape Extras $504.00 $672.00 $1,200.00 50.00 56,000.00 200%
5056% |Tree Trimming $0.00 $0.00 $3,200.00 $250.00 $3,000.00 -6%
**TOTAL R&:M $3,601.73 $4,802.21 $7,850.00 $1,481.50 $23,778.00
**SPECIAL PROJECTS
50790 |Capital Improvements $8,283.20 $11,044.27 $10,840.00 $1,784.67 $21,416.00 98%
**TOTAL SPECIAL PROJECTS $8,243.20 $11,044.27 $10,840.00 $1,784.67 $21,416.00
[**TOTAL EXPENSES |  siseesa2 | saassvas $37,875.00 $4,17583 | $56,10992 | 4s% |
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
QOwner Assessments 5118.36 $473.44 511836 $473.44
{Master Assessments $212.38 $849.52 . 821238 $849.52
TOTAL: $330.74 $1,322.96 $330.74 $1,322.96

FRenkeerez
SCLRETPRY
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THE HAMMOCKS COMMUNITY PELICAN POINT
2026 Proposed Estimated Budget

Fzenk Yekez

SecreTARY

| Unit Count | 55
2025 Actual {As 2025 Projected _——
GL Description of September 31 (As of mber 31) 2025 Annually | 2026 Monthly | 2026 Annually | Proposed
Variances
**INCOME
40101 |Owner Assessments $11,588.22 $15,450.96 515,451.00 ;1,287.58 515,451.00 0%
Master Distribution | $0.0H $0.00 $1,298.39 $15,580.74 100%
40200 |Court Funds Income | s0.00 $0.00 $4,914.00 $270.35 $3,244.25 34%
[F*ToTAL INCOME $11,588.22 $15,450.96 §20,365.00 $2,856.33 $34,275.99 68%
**UTILITIES
50200  |Electricity- $296.56 $395.41 $0.00 $39.07 $468.89 100%
|**TOTAL UTILITIES $296.56 $395.41 5$0.00 $39.07 $468.89
**CONTRACTED SERVICES
30700 |Manzgement Fee 50.00 $0.00 $5,553.00 $0.00 $0.00 -100%
50731 |Lawn Maintenance 52,353.46 $3,137.95 $5,992.00 $458.17 $5,498.00 -8%
**TOTAL CONTRACTS $2,353.46 $3,137.95 $11,545.00 $458.17 $5,458.00
**REPAIRS/MAINTENANCE
50501 |General Maintenance $0.00 50.00 $1,650.00 $220.17 52,642.00 60%
50553 __|storm Drain $900.00 $1,200.00 $945.00 $75.00 $500.00 -5%
50559 |Landscape Extras $504.00 $672.00 $825.00 50.00 $3,000.00 264%
50561  |Tree Trimming 50.00 $0.00 $3,200.00 $250.00 $3,000.00 -6%
**TOTAL R&M $1,404.00 $1,872.00 $6,620.00 $545.17 $9,542.00
**SPECIAL PROJECTS
50790 |Capital Improvements $5,245.80 $6,994.40 $2,200.00 $1,563.93 $18,767.10 753%
**TOTAL SPECIAL PROJECTS $5,245.80 56,994.40 $2,200.00 $1,563.93 $18,767.10
[**TOTAL EXPENSES | $5,299.82 |  s12,309.76 $20,365.00 | $2,60633 | $3427599 | eex
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTEALY ANNUALLY
Owner Assessments $70.23 $280.93 e 570,23 500 $280.93
Master Assessments $212.38 $849.52 2123 $849.52
TOTAL: $282.61 $1,130.45 $282.61 $1,130.45
'_-‘-""‘-—._._ -
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THE HAMMOCKS COMMUNITY SKYLARK
2026 Proposed Estimated Budget

Frrank Yekez.
SecreTARY

[ Unit Count I 56 ]
6L Description LA (As{ ~2025Projected | )0 o nually | 2026 Monthly | 2026 Annually Pr::::ed
of September 31) {As of December 31)
Variances
**INCOME
40101  |Owner Assessments $12,465.72 $16,620.56 $16,621.00 $1,385.08 $16,62100 | 0%
Master Distribution $0.00 $0.00 $1,163.34 $13,960.13 | 100%
40200  [Court Funds income $0.00 $0.00 $5,326.00 50.00 $000 | -100%
**TOTAL INCOME $12,465.72 $16,620.96 $21,947.00 $2,548.43 $30,581.13 | 39%
**UTILITIES
50200  |Electricity- $1,312.26 5$1,749.68 $2,400.00 $120.43 $1,445.13 -40%
**TOTAL UTILITIES $1,312.26 $1,749.68 $2,400.00 $120.43 $1,445.13
**CONTRACTED SERVICES
50700 |Management Fee 50.00 50.00 55,654.00 50.00 $0.00 -100%
50731 |Lawn Maintenance | $2,398.48 $3,197.97 $6,104.00 $474.92 $5,699.00 -7%
[**TOTAL CONTRACTS $2,398.48 $3,197.97 $11,758.00 $474.92 4$5,699.00
[**REPAIRS/MAINTENANCE
50501 |General Maintenance $0.00 50,00 $1,680.00 $416.67 $5,000.00 198%
Sl L L
50553 |Storm Orain $600.00 $800.00 $630.00 $50.00 $600.00 5%
50559  [Landscape Extras 5468.00 $624.00 5840.00 $0.00 $5,000.00 495%
50561 |[Tree Trimming 50.00 $0.00 $2,400.00 $183.33 $2,200.00 8%
**TOYAL R&M $1,068.00 $1,424.00 $5,550.00 $650.00 $12,800.00
**SPECIAL PROJECTS
50790 |Capital Improvements $5,127.40 $6,836.53 $2,239.00 $886.42 $10,637.00 375%
**TQTAL SPECIAL PROJECTS $5,127.40 $6,836.53 $2,239.00 $886.42 $10,637.00
[**TOTAL EXPENSES | $9,906.14 [ $1320819 | sa1,9a700 | $213176 | $30581a3 | 3%
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $74.20 $296.80 PR 574,20 4855 $296.80
Master Assessments $212.38 $849.52 521238 $849.52
TOTAL: $286.58 $1,146.32 $286.58 $1,145.32
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THE HAMMOCKS COMMUNITY SPICEWOOD

2026 Proposed Estimated Budget

| Unit Count i 52
2025 Actual 2025 Projected .
GL Description {As of September 31) | (As of mber 31) 2025 Annually | 2026 Monthly | 2026 Annually | Proposed
i Variances
**INCOME
40101  |Owner Assessments $12,218.22 $16,290.96 $16,291.00 $1,357.58 $16,291.00 0%
Master Distribution $0.00 $0.00 $1,227.57 $14,730.88 100%
40200 |Court Funds Income $0.00 50.00 $5,960.00 $295.03 $3,540.32 41%
[F*TOTALINCOME $12,218.22 $16,290.96 $22,251.00 $2,88018 | $33,56220 | 55%
* SUTILITIES
50200  |Electricity- $1,693.86 $2,258.48 $2,400.00 $137.27 $1,647.20 -31%
|**TOTAL UTILITIES $1,693.86 $2,258.48 $2,400.00 $132.27 5$1,647.20
**CONTRACTED SERVICES
50700 |Management Fee $0.00 $0.00 $5,250.00 $0.00 $0.00 -100% |
50731 |Lawn Maintenance $2,218.37 $2,957.83 $5,656.00 5445 67 5§5,348.00 5% |
[**TOTAL CONTRACTS $2,218.37 $2,957.83 $10,906.00 $445.67 $5,348.00
**REPAIRS/MAINTENANCE i |
50501 |General Maintenance $0.00 l $0.00 $1,56000 | 543367 $5,204.00 234%
50553 |Storm Drain $500.00 $666.67 $52500 | 54167 $500.00 5%
50559  |Landscape Extras 1 $144.00 $192.00 $786.00 I $0.00 $5,000.00 541%
50561 |Tree Trimming | $0.00 $0.00 $4,000.00 $316.67 $3,800.00 -5%
[**TOTAL R&M | $644.00 $858.67 $6,865.00 £792.00 $14,504.00
**SPECIAL PROJECTS
50790 |Capital Improvements $6,612.60 58,816.80 $2,080.00 $1,088.58 $13,063.00 528%
**TOTAL SPECIAL PROJECTS $6,612.60 $8,816.80 $2,080.00 $1,088.58 $13,063.00
|**TOTAL EXPENSES | $11,168.83 | $14,891.77 $22,251.00 | $2463.52 | $3456220 | sS5%
Proposed Estimated Assessment
2025 Assessments 2026 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $78.32 $313.29 . %7832 $313.29
Master Assessments $212.38 $849.52 212380 $849,52
TOTAL: $290.70 $1,162.81 $290.70 $1,162.81
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THE HAMMOCKS COMMUNITY SUNFLOWER
2026 Proposed Estimated Budget

| Unit Count | 86 ]
2025 Actual 2025 Projected el
GL Description {As of Se ber31) | (AsofD ber 31) 2025 Annually | 2026 Monthly | 2026 Annually | Proposed
Variances
**INCOME
40101 |Owner Assessments $19,649.25 $26,199.00 $26,199.00 $2,183,13 $26,197.57 0%
Master Distribution 50,00 50.00 $1,179.58 $14,155.00 100%
40200 |Court Funds Income $0.00 $0.00 $4,330.00 $0.00 $0.00
**TOTAL INCOME $19,649.25 $26,199.00 $30,529.00 $3,362.71 $40,352.57 32%
**UTILITIES
50200  |Electricity- 52,410.63 $3,214.17 $2,400,00 $260,30 53,129.57 0%
*STOTAL UTILITIES $2,410.63 $3,214.17 $2,400.00 $260.80 $3,129.57
**CONTRACTED SERVICES
S0700  |Management Fee $0.00 $0.00 $8,683.00 $0.00 $0.00 -100%
50731  |Lawn Maintenance $3,681.58 $4,908.77 $9,380.00 $733.17 $8,798.00 -6%
**TOTAL CONTRACTS $3,681.58 $4,908.77 $18,063.00 $733.17 $8,798.00
**REPAIRS/MAINTENANCE
50501 |General Maintenance $94.70 5126.27 $2,580.00 5564.17 $6,770.00 162%
50553  |Storm Drain $1,100.00 $1,466.67 $1,155.00 $91.67 $1,100.00 -5%
50559 Landscape__mtas $216.00 $288.00 $1,290.00 50.00 $5,000.00 288%
50561  |Tree Trimrming 50.00 $0.00 $1,600.00 5116.67 $1,400.00 -13%
|**TOTAL R&M $1,410.70 $1,880.93 $6,625.00 $772.50 $14,270.00
**SPECIAL PROJECTS
50790 |Capital Improvements $6,831.00 $9,108.00 $3,441.00 $1,179.58 $14,155.00 311%
**TOTAL SPECIAL PROJECTS $6,831.00 §9,108.00 $3,441.00 $1,179.58 $14,155.00
[**TOTAL EXPENSES [ 51433392 |  s191118 $30,529.00 | $294605 | sao3sasz | 3%
Proposed Estimated Assessment
2025 Assessments 2025 Proposed Assessments
QUARTERLY ANNUALLY QUARTERLY ANNUALLY
Owner Assessments $76.16 $304.64 W 576,16 $304.62
Master Assessments $212.38 $849.52 . su238 $849.52
TOTAL: $288.54 $1,154.16 $288.54 1 $1,154.14

Fronk Terez.
S&arzemm
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