Income

4001 Maintenance Income
4011 Application Fee Income
4012 Club House Rental

4014 Contractor Pkg Fee Income
4015 Copy Costs

4019 Gate / Key FOB Income
4020 Late Fee / Interest Income
4022 Moving Fee Income

4026 Parking space Rental
4028 Pet Fee Income

4040 Violation Income

4050 Work Order Income

4051 Other Owner Income
4070 Office Rent Income

4091 Bank Interest Income
4091.1 Reserve Interest Income
4096 Cable Rebate

4099 Miscellaneous Income
Total

Expenses

5101 Insurance Premiums

5120 Insurance - Interest Expenses
5151 Security Service

5152 Alarm Services Monitoring
5154 Security / Gate / Camera
5155 Fire Sprinkler

5156 Life Safety

5160 Access Devices & Key Control
5165 Garage ldentification

5201 Administrative Salaries
5202 Manager Salary

5207 Housekeeping / Porter
5208 Maintenance Salary

5211 Benefits - Maintenance
5215 Workers Compensation
5301 Electricity

5302 Water & Sewer

5303 Telephone

5306 Trash Removal

5400 Doors & Door Hardware
5401 Electrical

5403 Elevator

5404 Exterior

Porto Bellagio Condominium Association Inc

Fiscal Year 2024-2025

Approved Budget with fully funded reserves

2023-2024 2024-2025
Budget Budget $ Change

$3,910,400.04 $4,073,770.85 $163,370.81
$12,000.00 $14,600.00 $2,600.00
$2,000.00 $3,200.00 $1,200.00
$7,200.00 $5,900.00 -$1,300.00
$3,600.00 $2,000.00 -$1,600.00
$30,000.00 $22,000.00 -$8,000.00
$16,200.00 $6,900.00 -$9,300.00
$12,000.00 $16,000.00 $4,000.00
$17,000.00 $60,000.00 $43,000.00
$14,400.00 $20,000.00 $5,600.00
$0.00 $2,500.00 $2,500.00
$0.00 $500.00 $500.00
$6,000.00 $9,000.00 $3,000.00
$33,000.00 $33,000.00 $0.00
$25,200.00 $15,000.00 -$10,200.00
$0.00 $0.00 $0.00
$9,587.40 $17,587.44 $8,000.04
$0.00 $3,500.00 $3,500.00
$4,098,587.44  $4,305,458.29  $206,870.85

2023-2024 2024-2025

Budget Budget $ Change

$1,356,471.00 $1,692,692.00 -5$336,221.00
$49,644.00 $61,287.00 -$11,643.00
$289,000.00 $292,000.00 -$3,000.00
$6,240.00 $6,300.00 -$60.00
$50,630.40 $59,563.98 -$8,933.58
$60,000.00 $30,000.00 $30,000.00
$81,000.02 $91,000.00 -$9,999.98
$5,000.00 $3,500.00 $1,500.00
$0.00 $0.00 $0.00
$48,700.00 $52,003.10 -$3,303.10
$122,720.00 $122,932.40 -$212.39
$213,000.00 $220,751.93 -$7,751.93
$147,000.00 $167,218.30 -$20,218.30
$8,000.00 $1,783.61 $6,216.40
$0.00 $3,253.71 -$3,253.71
$136,945.22 $141,053.58 -$4,108.36
$458,206.71 $442,886.52 $15,320.19
$7,020.00 $5,000.00 $2,020.00
$95,496.92 $110,332.18 -$14,835.26
$20,000.00 $5,000.00 $15,000.00
$20,000.00 $10,000.00 $10,000.00
$72,000.00 $50,000.00 $22,000.00
$6,000.00 $1,000.00 $5,000.00

% Change

1%
22%
60%
-18%
-44%
-27%
-57%
33%
253%
39%
0%
0%
50%
0%
-40%
0%
83%
0%
5%

% Change
25%
23%

1%
1%
18%
-50%
12%
-30%
0%
7%
0%
4%
14%
-78%
0%
3%
-3%
-29%
16%
-75%
-50%
-31%
-83%



5405 Fountain Repair
5406 HVAC

5407 Janitorial Supplies
5412 Landscaping

5413 Irrigation / Sprinkler
5414 Light Bulbs

5415 Miscellaneous Repair & Maintenance

5416 Painting

5418 Pest Control

5419 Pet Identification & Cleanup
5420 Plumbing

5425 Roof

5427 Tools & Supplies

5701 Contingency

5720 Insurance Claim Proceeds
5721 Insurance Claim Expenses
6001 Accounting / Audit

6002 Legal Fees

6004 Bank Fees

6006 Computers/Services/Software
6007 Lic. SIRS

6008 Office Expense

6009 Postage/Printing

6024 Division Fees

6090 Reconciliation Discrepancy
6099 Miscellaneous Administrative
6222 Fitness Center

6226 Pool / Spa

6227 Gym - Equip/Maintenance
9010 Reserves Transfer

9010-1 Reserve interestcont
9990 Ask

Total

Net Income

Porto Bellagio Condominium Association Inc

Fiscal Year 2024-2025

$1,200.00
$7,200.00
$30,000.00
$111,960.00
$2,400.00
$2,100.00
$10,000.00
$7,200.00
$9,600.00
$4,200.00
$18,953.16
$21,600.00
$6,000.00
$109,200.00
$0.00

$0.00
$35,000.00
$3,000.00
$6,000.00
$7,800.00
$0.00
$9,000.00
$1,200.00
$2,000.00
$0.00

$0.00

$0.00
$72,000.00
$2,400.00
$365,500.00
$0.00

$0.00
$4,098,587.43

$0.01

Approved Budget with fully funded reserves

$1,300.00
$5,000.00
$15,000.00
$100,000.00
$2,400.00
$2,100.00
$3,000.00
$0.00
$10,000.00
$1,000.00
$10,000.00
$10,000.00
$8,000.00
$80,000.00
$0.00
$0.00
$35,000.00
$10,000.00
$0.00
$4,000.00
$15,000.00
$1,000.00
$1,200.00
$2,000.00
$0.00
$0.00
$2,000.00
$50,000.00
$2,400.00
$365,500.00
$0.00
$0.00
$4,305,458.29

$0.00

-$100.00
$2,200.00
$15,000.00
$11,960.00
$0.00
$0.00
$7,000.00
$7,200.00
-$400.00
$3,200.00
$8,953.16
$11,600.00
-$2,000.00
$29,200.00
$0.00
$0.00
$0.00
-$7,000.00
$6,000.00
$3,800.00
-$15,000.00
$8,000.00
$0.00
$0.00
$0.00
$0.00
-$2,000.00
$22,000.00
$0.00
$0.00
$0.00
$0.00
-$206,870.86

-$0.01

8%
-31%
-50%
-11%

0%

0%
-70%
100%

4%
-76%
-47%
-54%

33%
-27%

0%

0%

0%
233%
100%
-49%

0%
-89%

0%

0%

0%

0%

0%
-31%

0%

0%

0%

0%

5%

0%
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