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1.0 INTRODUCTION

The Falcon Group (Falcon) was retained by the Bonaire Village Condominium Association in Delray
Beach, FL (Bonaire Village) to perform necessary Milestone Structural Inspections - Phase One
(nondestructive) at the above-referenced property located 14623 Bonaire Blvd in Delray Beach, FL
(Building 4) and prepare an Assessment Report with Falcon’s findings and recommendations.

The purpose of the visual Milestone Inspections is to render an opinion on the life safety and adequacy
of the structural components of the building and, to the extent reasonably possible, determine the
general structural condition of the building as it affects the safety of such building, mcludlng a
determination of any necessary maintenance, repair, or replacement of any structural commne{ﬁ(s of
the building. X

This report describes the work performed, Falcon’s evaluations and findggs, and ﬂ'lea assocnated
recommendations based upon such findings. The inspections were performed ptusuaht to Florida
Statutes, Section 553.899 and standard engineering principles. The purpose af sum lnspectlons is not
to determine if the condition of an existing building is in compliance witf 1he rrent Florida Building
Code or the Fire Safety Code but, rather, is focused on life safe afg strdctural adequacy of the
building elements. The budgetary estimates for repalrlng o v @e’fe s are included at the end
of this report. _? T,ﬂ o

For your reference, the following definitions may c!anf?&ne%tmgs stated in this report:

o Excellent: Recently installed building }gézm or‘slte component with no repair or

maintenance required. The full remaifi useful life of this system/component is

assumed. j:fm‘» -

4 . :.%
e Good: A building system or si *ﬁ?g%nent exhibiting evidence of normal aging, and
which appears capable gf achie %ﬁts ypical useful life. It may, however, need typical
repair or mamtenancerixs%nr%

e Fair: A building sys
requires more |"

e Bemponent that is approaching the end of its useful life or
intenance and repair to extend its remaining useful life.

i

e Poor: A bundlng. teor site component that is no longer functioning as designed
and/or reprgsents a sa ety concern. Replacement or major repair is recommended in the
near term"

The ranngs ve (excellent, good, fair, poor) are determined by comparison to other
buudjﬂgs of @ll ge and construction type based on our professional experience.
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2.0 EXECUTIVE SUMMARY

Based on Falcon's investigation and the information provided within this report, the building is in good
condition, exhibiting only expected signs of wear and tear. Importantly, no deficiencies were identified
within the structural members that would pose a concern for life safety or compromise the structural
integrity of the building. As a result of these findings, the building is deemed safe and sound for
occupancy. The current condition of the building does not necessitate any immediate remedial actions
by the Association. However, Falcon recommended maintenance measures to ensure the structural
soundness and water-tight integrity of the building. Refer to the required and recommendég work
herein this report in section 9. *@-«Q@
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3.0 DESCRIPTION OF STRUCTURE

Falcon did not verify the structure for adherence to the drawings; therefore, the actual conditions may
be different from the drawings.

3.1 General

The Bonaire Village Condominium Building Four is comprised of a 7-story residential building
and is located in Delray Beach, Florida. The building was constructed in 1980 for residential
use and continues to serve as such. There is a total of 70 residential units. Py

3.2 Exterior Envelope .\

St

Exterior walls are concrete masonry units (CMU) with painted stucr;g, -_-.G'_; "Windows and
sliding doors are aluminum-framed and impact-rated. Exterior catwalks -"-.-_;7':__" ]
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4.0 QUALIFICATIONS

Falcon is a full-service Engineering and Architectural Consulting Firm with a primary focus in evaluation
of existing facilities/building systems, providing analysis and recommendations, and performing
engineering supervision during actual remediation/construction. Falcon has been around for 25 years,
and currently has 160 employees across the East coast extending from Florida to New York. Falcon’s
Florida team consists of Professional Engineers, Licensed Architects, and Building Code and
Construction experts. The company has in-house multidisciplinary civil, structural, and mechanical
engineers, forensic and design teams, architects, and numerous other professionals with expertise
relevant to determination of causation and identification of defects and damage in existing-_hu_ildjngs.
Falcon’s experts have also testified in numerous lawsuits concerning damage to buildings. ' !

The investigations were performed by qualified inspectors of Falcon. Said ins;iécjb@ hold, at a
minimum, a Bachelor's in Science in Civil Engineering, and are qualified by é"dugaﬁpgand experience
to act as delegated representatives of the Professional Engineer in chargé? éityfh:'ﬁglar of Falcon
reviewed all inspection procedures, policies, and reports. Mr. Kolar holds afb aster's in Science in
Structural Engineering from the University of Belgrade and he is a Licensed® tbfessional Engineer in
the State of Florida. Mr. Kolar is also the Principal of The Falcon Grgup Ve, Kolar's field of experience
is in structural analysis, construction specifications, plan r;gﬁf’? : 2 r .—} agement, cost eliminating,
as well as field inspections and construction supervisiong, '

2

In addition, Mr. Kolar has performed investigations, evaluated causation, and related damages, and
provided repair/replacement recommendations foiy opertie‘;hhroughout South Florida, primarily in
Palm Beach, Miami Dade and Broward Countie_%_:o he last 14 years. He is also constantly involved
in evaluation of existing structures as it relatesito ﬁmc 2l Assessments, Recertifications, as well as
damage resulting from age, negligence, hurﬂérﬁ@ctio.%, etc.
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METHODOLOGY

In order to determine the findings and formulate the opinions stated in this report, Falcon performed
the following:

Reviewed documentation submitted by the client (see section 7.0) in relation to the structural
evaluation.

Performed visual inspections of the areas of work described below, with the purpose of
documenting and assessing the current conditions of the structural elements and identifying
signs of damage, distress or failure such as but not limited to cracking, spailmg’L rust,
discoloration, stains, and misalignment. \
Sounding of readily accessible areas (as accessible without scaffolds, Iadders and other
equipment) of stucco and concrete elements for the discovery of any holigWw a:eas that would
indicate hidden damage, detachment, or voids, to identify defmencles in the structural
components. Sound testing was performed on stucco and concreta surfaces With the aid of
metal tools. Sounding encompassed masonry walls, ceilings, and} bare‘ concrete floors.

The findings and recommendations included in this report Maseﬁ on limited documents
evaluated and the information provided and available to Falmrﬁl’ At thb time of the review. Falcon
makes no guarantee that all possible defi menmeseyer probabfang;ﬁes of the deficiencies were
identified. We reserve the right to modify our fi ndi@s gemmendations based on any new
information as it becomes available.
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6.0 SCOPE OF INVESTIGATION

The scope of work included visual, non-invasive inspections of the following elements, where
accessible and observable:

1.
2.
3.
4.
5.
6.

Exterior fagade of the building — stucco, concrete, and masonry.

Exterior sealants around the windows, railings, and other wall protrusions.
Exterior side of windows and doors (as accessible).

Catwalk & catwalk railings

Roof & roof structures.

Accessible & above-ground Structural Support Elements (exposed colum ‘-;’ :
shear walls, load-bearing walls, slabs, etc.) at accessible common areas ofth

N

Figure 1 Site Plan with location of the Property — Aerial Photography from Google Earth
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7.0 MATERIALS REVIEWED

The following documents were requested and reviewed or not available as noted below:

a) Original Design Drawings
Not available

b)  Original Geotechnical Borings and Report
Not available

c) Previous Inspection Reports, Structural Repairs, and/or Modifications
Not available

d) Previous Inspection Reports

Not available L 2 @
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8.0 OBSERVATIONS
8.1 Structural Support Elements
a. Concrete Deficiencies

Falcon observed cracked/spalled concrete in most cases throughout the catwalks of the
property. In the areas where concrete/ stucco has already started to detach, all loose
fragments of concrete must be removed until adequate repairs are performed. Proper
repairs should be implemented at the noted locations to prevent further deterioratior,}\and to
prolong the service life of the structure. o

™\

The occurrence of cracks in buildings can be attributed to thermal variations, moisfur hanges,
chemical reaction, creep, foundation movement, and settlement, to name a few,In peral, all
visible cracks on the building fagade should be properly repaired in®rderifo pfe ent moisture

It is expected that concrete elements may deteriorate over time as > a e
weather. Concrete spalling is the most common type of copcreteud:
corrosion of the steel reinforcement (rebar) Corrosnon of

exposing more rebar to weather and further o-:“‘f_'. o)) MI(T
moisture) is extremely harmful to reinforced

concrete repairs include the removal of aliy

removal, and replacement of damaged, applyi

patching or pouring the area back wiﬂ%:’g&ﬂaterials.
i€ cohcrete elements to be good with localized instances of

cracks and concrete sp, high mu

elements. -%v %A -

b. CMU Walls .
CMU Walls werec

c. Rusting

Balcon sounded readily accessible structural elements (the stucco was tapped with the aid of
metal tools to identify de-bonded stucco). Falcon found minor evidence of cracked/detached
stucco at some locations on walls.

De-bonded stucco can become a safety hazard and should be addressed during the next
painting cycle. In addition, the stucco layer contributes to the watertightness of the building
envelope and the deficiencies noted are potential sources of water intrusion.

10
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b. Paint Coating & Sealant Deficiencies

3.2 Railings

Milestone Structural Inspection

The hollow sounding of stucco is a sign of de-bonding material. This condition is indicative of
loss of adhesion between the stucco and the substrate or could potentially indicate issues with
the concrete substrate. Stucco removal and further evaluation might be required. At a
minimum, loose and hollow stucco should be removed and replaced.

Stucco cracks are considered symptoms of stress that commonly develops in building
elements such as masonry walls, beams, columns, etc. The occurrence of cracks in buildings
can also be attributed to thermal variations, moisture changes, chemical reaction, creep,
foundatlon movement, and settlement, to name a few. In general all visible cracké&on the

Overall, the stucco cladding appears to be in good condition with
must be repaired to reduce further deterioration. 4

exposure to the weather. For maintenance '-"rs I
Sealants should also be repaired in order 1@ keep the buildings watertight.

pickets. The guardra%
embedded into theseanc

There are signs of water ponding (1-2” deep) spread throughout the roof with poor drainage.
The roof perimeter wall is also showing signs of deterioration.

Overall, the roofing system is in poor condition, and roof maintenance should continue to be
performed.

11
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9.0 CONCLUSIONS AND RECOMMENDATIONS

The following conclusions and recommendations are based upon and limited by the data provided and
the observable conditions.

Based on the information provided above, the building is in good condition, exhibiting only expected
signs of wear and tear. Importantly, no deficiencies were identified within the structural members that
would pose a concern for life safety or compromise the structural integrity of the building; however,
there are safety concerns posed in regard to the railing system found at catwalks. As a result gf these
findings, the building is deemed safe and sound for occupancy in regards to its structural members.

The current condition of the building does necessitate immediate remedial actions by the @Qq{ tion.
a, 5y

localized areas with hollow/crack stucco. The building is in good conditi mai

12
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Based on our observations, Falcon recommends the following work:

1. Required work:

The Assessment of the property completed by the Falcon Group determined that no immediate
structural repairs are necessary for the safety of the building. The building is currently
complying with recertification requirements. The property should continue with regular
maintenance of the structural and other components to ensure continual safety and stability of
the structure. {

2. Recommended work: . \
tll N

a. Falcon noted deficiencies on the property that should be repaired as ‘aupreg(eﬁfétwe
maintenance. However, these recommendations are not critical to the recet |caﬁan at this

point. _‘

i. Repair of stucco and concrete defects on the exterior fa twalks and stairs.
All detached stucco and concrete must be removed u%\ o\p,gr repairs can be
completed.

ii. Removal of rust spots and repair of exposed a orroded structural metals.
Corrosion of reinforcing steel and other enfibe M s in concrete is the leading
cause of concrete deterioration and ry ‘.: to prevent further damage.

iii. Painting the exterior envelope of the built ng‘ oﬁce all concrete/stucco/masonry
deficiencies have been corrected as necde ed

iv. Replace/repair all deficient railing Iements to ensure their strength and long-term
durability. \

v. Replacement of the roo \ sterr% ensure its watertight integrity and long-term
performance ==

ouhave an updated inspection performed every 8-10 years.
0 esignificant disaster upon or around the building, an updated

In the event of a hurricang! i ’
mspectlon should also b l

and represents The
should be noted #hat Falcon's assessment is based on visual observations and nondestructlve

investigations, @A have not performed any in-depth structural analysis. The possibility of
hidden/atentd 2nclés may exist in the covered structural elements of the building.

Fa <;;= hag d it best engineering judgment and ability to report the items presented herein, but
Falgen gannot guarantee that all past, present, or potential deficiencies or defective conditions have

i tified during its limited analysis/investigations. In performing this assignment, the Engineers
felied upon publicly available information, information provided by the client, and information
provided by third parties. Accordingly, the opinions in this report are valid only to the extent that the
information provided was accurate and complete. Should new information or additional documentation
become available, Falcon reserves the right to amend its opinions and recommendations. No warranty,
express or implied, is made as to the findings presented in this report.

As a routine matter, in order to avoid possible misunderstandings, nothing in this report should be
construed directly or indirectly as a guarantee of any portion of the structure. Our opinions are based
on our education and past experience with similar structures. Falcon did not perform any drawing or

13
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permit review. The information and opinions provided herein and in the evaluation report, were
provided to the best of our knowledge and are a result of the information available at the time of the
evaluation. Falcon retains the right to amend its opinions in part or entirely should new information
become available.

To the best of our knowledge and ability, this report represents an accurate appraisal of the present
condition of The Bonaire Village Building Four property based upon evaluation of observed conditions,
to the extent reasonably possible.

Should you have any questions in reference to this report, please do not hesitate to contact Th%Faicon
Group directly at (305) 663-1970. .

)
N
Sincerely, @ .
$

Reviewed by

Swmsn \Q(lw— @
Sinisa Kolar, P.E.

License No. 77112
Sinisa Kolar, State of Florida, Professional Engineer,
License No. 77112

This item has been digitally signed and sealed by
ﬁ Sinisa Kolar on the date indicated here.

Printed copies of this document are not considered
signed and sealed and the signature must be verified
on any etectronic copies.

14



Bonaire Village Condo

14580 Bonaire Boulevard Please Correct the Following:
Delray Beach, FL 33446 Occupant - Unregistered Owner
Ph: 866-378-1099

Fax: Inspection Date: April 28, 2026

Correction Date: May 12, 2026

Comments:

Two unauthorized occupants have been identified
in you unit. Please call the office to remedy the
violation.

FOTINI PERES
6 CABOT PL STE 10
STOUGHTON MA 02072 USA

April 28, 2026

RE; First Notice of Violation
14623 Bonaire Blvd #701 / Account #: ATUL-0004-0701-01

Dear Fotini Peres:

The Bonaire Village Condo Board of Directors is dedicated to protecting the investments made in your
homes, enhancing the appearance of our community, and keeping property values high.

During a recent inspection, the violation indicated above was observed. Please be assured that inspections
and enforcement are intended to be constructive in nature. The intent of this letter is simply to bring this
violation to your attention so that it may be corrected in a timely manner. To ensure the corrective action
has been taken a follow up inspection will be conducted. The Bonaire Village Condo sincerely appreciates
your understanding and attention to this matter.

If you are unable to comply with this request or require additional time to make the necessary correction,
please contact me in writing with any supporting documentation at the address or fax number listed
above, or by e-mail to bonairevillage@fsresidential.com. In order to properly document your response,
verbal communication cannot be considered

Thank you for your immediate attention to this matter.
Sincerely,

On Behalf of the Board of Directors

Kyle Hatakeyama

Property Manager
Bonaire Village Condominium Association, Inc.



