HYPOLUXO'S MARINER'S CAY CONDOMINIUM ASSOCIATION
PROPOSED BUDGET JANUARY 1, 2026 THROUGH DECEMBER 31, 2026
BASED ON 240 HOMES

With Inflation

2025 2026
Approved Proposed
Budget Budget
INCOME
Income
3010-00 Maintenance Assessments 1,823,791.00 1,833,581.00
3015-00 Reserve Income 566,483.00 586,310.00
3025-00 Late Fee Income 1,000.00 0.00
3030-00 Bank Interest Income-Operating 1,000.00 0.00
3035-00 Admin Fee/Reminder/Demand Ltr 0.00 0.00
3050-00 Gate/Key Cards 2,000.00 0.00
3070-00 Cable Income 1,000.00 0.00
3072-00 Storage Income 5,000.00 0.00
3075-00 Screening Fees 2,000.00 0.00
3085-00 Violations Fee 2,000.00 0.00
Total Income 2,404,274.00 2,419,891.00
EXPENSE
Administrative
5100-00 Management Contract 20,820.00 21,432.00
5105-00 Wages 263,550.00 271,500.00
5108-00 Contracted Labor 45,000.00 47,300.00
5109-00 Performance Based Merit 1,800.00 2,000.00
5110-00 Licenses & Permits 1,700.00 1,700.00
5115-00 Annual Condo Fees 960.00 960.00
5120-00 Office Expense 10,000.00 24,000.00
5125-00 Postage/Mailings/Etc 0.00 0.00
5130-00 Administrative Expenses 1,000.00 0.00
5135-00 Year End Report / Tax Prep 7,500.00 8,400.00
5140-00 Legal Fees - General 25,000.00 25,000.00
5145-00 Professional Fees 20,000.00 15,000.00
5175-00 Screening Fees 0.00 0.00
Total Administrative 397,330.00 417,292.00
Insurance
5160-00 Insurance 816,000.00 780,000.00
Total Insurance 816,000.00 780,000.00
Utilities
5205-00 Electric 48,000.00 53,500.00
5230-00 Water 62,000.00 59,650.00
5235-00 Sewer 86,000.00 81,100.00
5240-00 Telephone/internet 10,300.00 14,500.00
5245-00 Telephone - Alarm (ADT) 820.00 860.00
5255-00 Trash Collection 35,100.00 84,500.00
Total Utilities 242,220.00 294,110.00

2026 Budgey with Inflated Reserves Approved by the Board of Directors on November 19, 2025

Chris Featht\elr, Board President



Contracts

5305-00 Access Control/Gate/CCTV Syste 0.00 0.00
5320-00 Internet Svc/Support/Website 1,000.00 0.00
5330-00 Fire/Life Safety - Monitoring 14,000.00 14,350.00
5335-00 Fire Pump - Maintenance Contrac 1,000.00 1,514.00
5340-00 Fire/Life Safety - Inspection 1,000.00 1,275.00
5350-00 Elevator Contract 4,800.00 5,276.00
5355-00 Security Alarm Contract - Elevato 1,500.00 1,440.00
5390-00 Compactor Contract 43,300.00 0.00
5405-00 Landscaping Contract (Spray/Irri) 96,908.00 99,300.00
5415-00 Mangrove Preservation 7,300.00 7,000.00
5425-00 Pest Control 8,800.00 3,750.00
5445-00 Tree Trimming 23,500.00 26,000.00
5610-00 Rust Prevention 5,500.00 5,724.00
5650-00 Water Pump 1,100.00 1,780.00
5695-00 Trash Chute Maintenance 2,400.00 3,720.00
5705-00 Pool Maintenance Contract 12,500.00 12,240.00
5730-00 Roof Maintenance Contracr 12,558.00 12,560.00
5740-00 HVAC Maintenance 3,300.00 3,300.00
5745-00 Fitness Center Maint Contract 675.00 900.00
5750-00 Holiday Lighting 3,100.00 1,850.00
Total Contracts 24424100 201,979.00

Repairs & Maintenance

5410-00 Landscape Extras 12,000.00 15,000.00
5435-00 Irrigation - Repairs & Maintenance 3,000.00 3,000.00
5620-00 Elevator Repairs & Maintenance 6,000.00 5,000.00
5635-00 Life/Safetry R&M - Alarm / Sprink 15,000.00 15,500.00
5640-00 HVAC Parts & Repairs 4,500.00 5,000.00
5645-00 Fitness Equipment R&M 1,000.00 1,000.00
5655-00 Plumbing Repairs & Maintenance 0.00 0.00
5660-00 General Repairs & Maintenance 55,000.00 60,000.00
5670-00 Carpet & Floors Repairs/Maint 3,000.00 1,500.00
5672-00 Electrical Supplies 0.00 0.00
5675-00 Maintenance Supplies 8,000.00 6,000.00
5680-00 Cleaning Supplies 4,000.00 3,000.00
5685-00 CCTV Repairs & Maintenance 5,000.00 7,000.00
5690-00 Backflow 4,000.00 4,000.00
5710-00 R&M Pool/Spa/Fountain 6,000.00 5,000.00
5715-00 R&M Pool Furniture 1,000.00 1,000.00
5760-00 R&M Painting 2,000.00 1,500.00
5765-00 R&M Fire Extinguisher 2,000.00 2,200.00
5770-00 R&M Hurricane 2,000.00 1,000.00
5775-00 R&M Gate 4,000.00 3,000.00
5785-00 Doggie Park Maintenance 500.00 500.00
Total Repairs & Maintenance 138,000.00 140,200.00

Reserve Funding
6010-00 Reserve - Pooled - Non SIRS 310,380.00 321,243.00

Total Reserve Funding 310,380.00 321,243.00

Reserve Funding

xxxx-xx Reserves - SIRS Pooled 256,103.00 265,067.00
Total Reserve Funding 256,103.00 265,067.00
TOTAL EXPENSE 2,404,274.00 2,419,891.00

NET INCOME/(LOSS): 0.00 0.00




HYPOLUXO'S MARINER'S CAY CONDOMINIUM ASSOCIATION
MAINTENANCE FEES SCHEDULE

PROPOSED BUDGET JANUARY 1, 2026 THROUGH DECEMBER 31, 2026
BASED ON 240 HOMES - With Inflation

Maintenance Assessments 1,833,681.00
Reserve Assessments 686,310.00
Total Assessments 2,419,891.00
2026 WITH FULL RESERVES
Individual Unit Owner Owner Owner
Unit Units % of Total Sq. To:f . L:;" T:‘:pe Monthly Annual Monthly
Ft. o ofSq Assessment Assessment Assessment
B6 24 0.3684% 8.6016% 722.74 8,672.89| § 208,149.34
B4 24 0.3684% 8.6016% 722.74 8,672.89| § 208,149.34
A1l 32 0.3623% 11.6936% 730.61 8,767.27| § 280,652.48
B1 16 0.3989% 6.3824% 804.41 9,662.96| § 164,447.12
B6 24 0.4057% 9.7368% 818.12 9,817.60| § 2365,619.96
B7 24 0.4447% 10.6728% 896.77 10,761.26( § 268,270.13
B2 16 0.45640% 7.2640% 916.63 10,986.31 $ 176,780.88
B3 16 0.4669% 7.3104% 921.37 11,056.48| $ 176,903.71
C1 64 0.4662% 29.8368% 940.13 11,281.53| § 722,018.04
240 100.00% $ 2,419,891.00
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