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Hollywood Station Condominium Association, inc.

I

For the Year Ending December 31, 2026 A l\ ;}“M
2025 Approved Proposed Propased
Budget
Account Description % 2026 Budget 2026 Budget
Fully Funded SiRS
F
Partially Funded LR S Partially Funded N
Non- 5IRS
SiRS

INCOME:
40003-000 Reg Assessment 2,353,097 2,374,955 2,374,955
A0009-000 Reserve Assessment 235,700
40009-001 Reserve Assassment Non - SIRs 0 213,600 0
40009-002 Reserve Assessment Income- SIRS 0 270,300 270,300
41003-000 Room Rental 3,600 0 0
41030-000 Late Fee Income 2,000 1,000 1,000
42030-000 Parking income 120,000 118,200 118,200
42034-000 Pet Feas 1,500 1,000 1,000
42040-000 Application Fee Income 2,500 5,000 5,000
42041-000 Bad Debt Recovery 0 5,000 5,000
42046-000 Key Fob Income 6,000 6,000 6,000
42047-000 Screening Fees 7,500 6,000 6,000
42048-000 Miscellaneous Income 0 5,000 5,000
42050-000 Valet income 10,000 15,000 15,000
42054-000 Storage Fee [} 10,800 10,800
42077-000 Owner Interest Income 0 0 0
42503-000 Admin Fee 0 0
42605-000 NSF Income 0 500 500
42052-000 Violation Fee Income 0 0

Total Income 2,741,897 3,032,355 2,818,755
|exPenses
Payroll
55015-000 Payrell - Combined 703,499 687,339 687,335
55016-000 Hallday Bonus 12,743 11,615 11,615;

Total Payroil 716,242 698,953 698,953

Utilities
61051-000 Electricity 105,000 90,000 90,000
61052-000 Natural Gas 35,000 40,000 40,000
61054-000 Water And Sewer 360,000 339,000 339,000
65016-000 Telephone 6,500 6,800 6,800

Total Utilities 446,500 475,800 475,800
Repair & Maintenance
64001-000 General Repairs & Maintenance 0 5,000 5,000
64010-000 Electrical Repairs And Maintenance 9,000b 9,000 Q,DOOL
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ollywood Station Condominium Association, Ine.

V4N

For the Year Ending December 31, 2026 3 I} i E,M
2025 Approved Proposed Praposed
Account Description pudaet 2026 Budget 2026 Budget
Fully Funded SIRS
Partially Funded | TWIY FundedSIRSad | iy Funded Non-
Non- SIRS
SIRS
€4020-000 Elevator Repair 10,000 10,000 10,000
64032-000 Fitness Center/Gym Expense 2,000 6,000 6,000
64034-000 HVAC Service 3,500 5,000 5,000
64049-000 Landscape Extras 500 1,500 1,500
64063-000 Signage 1,000 1000 1,000
64067-000 Fire Sprinkier 2,500 3,000 3,000
64070-000 Plumbing Repalrs And Supplies 10,000 15,000/ 15,000
64072-000 Pool Repairs & Supplies 5,000 8,000 8,000
64083-000 Generator 4,500 4,500 4,500
64085-000 Odor Controi 3,500 3,500 3,500
64087-000 Gate/Access Entry System 15,000 12,060 12,000
64150-006 Equipment -Fire Extinguish 2,500 4,000 4,000
64150-009 Equipment - Boiler/Maintenance 1,500 2,000 2,000
64150-012 Fire Safety Equipment 10,000 10,000 10,000
64198-000 Cooiir_lgr Tower Maintenance 5,500} 6,500 6,500
Totai Repairs & Maintenance £6,000| 106,000 106,000
Contract Expenses

S57030-000 Cable Contract 180,660 188,037 188,037
57070-000 Elevator Contract 15,478 20,835 20,835
57080-003 Equipment Lease ~ Copier 2,613 3,927 3,927
57100-000 Fire Alarm System 6,100 14,008 14,008
57110-000 Fitness Club/Gym Contract 2,198 800 300
57135-000 Generator Contract 597 674 E74
57160-000 HVAC System 4,500 8,656 8,656
57175-000 Interior Plants/Flowers 2,400| 2,421 2,421
57210-000 Landscaping Services Contract 8,400 9,100 9,200
57255-000 Managament Faes 71,712 71,700 71,700
57280-000 Qdor Control 3,488 3,612 3,612
57300-000 Pest Control 4,120 4,367 4,367
57305000 Pool / Spa Contract 4,523 7,512 7,512
57350-000 Security Services 15,000 12,600 12,604
57394-000 Trash Removal 39,552 55,200 55,200
57425-000 Valet Service 106,296 104,940 104,940
57450-000 Water Treatment 3,550 4,041 4,041
57460-000 Window Services Contract 10,000 9,400 9,400
57195-000 ivtat/ Carpst Verdor 1,910 1,910
57076-000 Computer IT/ Camera Maintenance 4510 4,510
57016-000 Boiler -Contract 1,833 1,833
57075-000 Cintas 5,853 5,858
00000 0000 0 0
Total Contract Expenses 485,187 535,941 535,941
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Hollywood Station Condominium Association, Inc. /\
For the Year Ending December 31, 2026 AKAM
2025 Approved Proposed Proposed
Account Description Blgear 2026 Budget 2026 Budget
Fully Funded SIRS
Partially Funded Fally fended S185:ad Partially Funded Non-
Non- SIRS
SIRS
Supplies
64302-000 Building Equipment And Supplies 25,000 25,000 25,000
54307-000 Janitorial Supgiies 12,0600 12,000 12,000
54311-000 Painting Supplies 7,500 10,000 10,000
64312-000 Pet Supplies/Dna 3,000 3,000 3,000
64100-000 Housekeeping Supplies 0
Total Supplies 47,500 50,000 54,000
Administrative
55043-000 Screening Services 2,500 2,500 2,500
55045-000 Reserve Study 3,000 3,000 3,000
63012-000 Engineering Fees 0 30,000 30,000
63051-000 Legal Fees 15,000 30,060 30,000
683062-000 Legal Fees - Collections 2,000 2,000 2,000
63063-000 Audit Fees 5,200 5,200 5,200
85001-000 Bad Debt Expense 10,000 10,000 10,000
65002-000 Administrative Expenses 500 500 508
65011-000 Office Expensas 5,000 5,000 5,000
65013-000 Postage And Printing 7,000 7,000 7,000
65018-000 Holiday Decorations 600 600 600
65034-000 License Fees And Permits 4,000 4,000 4,000
65052-000 Office Supplies 1,000 2,500 2,500
68001-000 Construction-Loan interest 6,200 0 Q
£8012-000 Bank Charges 500 500 500
Total Administrative 62,500 102,800 102,800
Other
68007-000 Loan Payment (Principal and interest) 40,000 33,148 33,148
68008-000 Line of Credit Interest 0 9]
65037-000 Deficlt Funding 40,000 40,000 40,000
65621-000 Cash Flow funding 0 4!
77015-000 Boiler 600 2,000 2,000
65626-000 Elevator Annual Inspection 5,500 5,500 5,500
£5630-000 Other Operating Expenses 4,500 2,500 2,500
Total Other 90,600 83,148 83,148
insurance
65918-000 ] Insurance Expense 571,668 495,812 495,812
Total Insurance 571,668 495,812 495,812
Resetves
&3002-001 Reserve Transfer -SIRS 0 270,300 270,300
83002-300 Reserve Transfer - Non SIRS 0 213,600 0
83002-000 Reserve Transfer ( all reserves combined) 235,700 0 0
Total Reserve Transfers 235,700 483,900 270,300
I TOTAL EXPENSES | 2,741,897] 3,032,355 2,818,755|
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ollywood Station Condominium Association, Inc. N
For the Year Ending December 31, 2026 A l‘ 3 }\ I
2025 Approved Proposed Fropased
B
Account Description udget 2026 Budget 2026 Budget
Fully Funded SIRS
Partially Funded | U FundedSIRS ad | iy Funded Non]
Non- SIRS
SIRS
Current Year Net Income [ {loss) | 0 o 0|
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HOLLYWOOD STATION CONDOMINIUM ASSOCIATION, INC.
BOARD OF DIRECTOR BUDGET MEETING

WEDNESDAY, NOVEMBER 12, 2025
BUSINESS CENTER / MANAGEMENT OFFICE
140 S, DIXIE HIGHWAY
HOLLYWOOD, FL 33020

6:00 PM
AGENDA

CALL TO ORDER

ROLL CALL AND DETERMINATION OF A QUORUM
READING AND DISPOSAL OF ANY UNAPPROVED MINUTES
OLD BUSINESS - N/A

NEW BUSINESS:

s Ll S

A. DISCUSSION, CONSIDERATION, AND VOTE ON FY 2026 BUDGET

6. ADJOURNMENT
**¥The Special Meeting of the Membership will follow a brief intermission™**
SPECIAL MEETING OF THE MEMBERSHIP
AGENDA

CALL TO ORDER

PROOF OF NOTICE OF MEETING

CALLING OF THE ROLL AND CERTIFYING OF PROXIES
DETERMINATION OF A QUORUM

READING AND DISPGSAL OF ANY UNAPPROVED MINUTES -NA
UNFINISHED BUSINESS — N/A

NEW BUSINESS

oA R ) L

A. DISCUSSION, CONSIDERATION, AND VOTE ON WAIVER OF FULLY
FUNDED NON-SIRS STATUTORY RESERVES FOR FY 2026 BUDGET

8. ADJOURNMENT

z

DATE POSTED: 10/ 11/2.5 SIGNATURE:/\ A
TITLE: Hofe Presidkent)




HOLLYWOOD STATION CONDOMINIUM ASSOCIATION, INC.
140 S. Dixie Highway
Hollywood, FL 33020

Qctober 17, 2025

RE: HOLLYWOOD STATION CONDOMINIUM ASSOCIATION, INC.
NOTICE OF 2026 BUDGET (BOARD) MEETING &
SPECIAL MEETING OF THE MEMBERSHIP FOR THE PURPOSE OF WAIVING
THE FULL FUNDING OF NON-SIRS RESERVES

Dear Unit Owner:

You are hereby notified that the Budget-Board Meeting of Hollywood Station Condominium Association,

Inc., will be held on Wednesday, November 12, 2025@ 6PM in the Business Center / Management
Office located at 140 S. Dixie Highway, Hollywood, FL 33020.

In accordance with the Florida Statutes, Chapter 718, enclosed with this Notice of Budget-Board Meeting
you will find a copy of the proposed 2026 Budget to be considered by the Board at the Meeting, Please
note that regular assessments are among the items to be considered by the Board.

Immediately following the Budget-Board meeting, a Special Meeting of the Membership will be held. The
issue for consideration by the membership will be to approve the waiving of the fill funding of non-SIRS
reserves which are required to be collected in the Association’s Budget by the Florida Statutes. A majority
of the members must vote to waive the full funding of non-SIRS reserves, or the budget is required to go into
effect with full reserves.

A Limited Proxy form (similar to a ballot) is enclosed for you to vote on the waiver of fully funded nor-SIRS
reserve issue and is intended to be used in the event that you are unable to attend the membership meeting,
and to record your vote on the issues presented. With regard to the waiving of fully funded non-SIRS
reserves, a “yes” vote will minimize the necessary increases (due to increases in costs) for regular
maintenance fees, while a “no™ vote will institute a higher level of reserve funding which will result in higher
regular maintenance fees paid by each unit owner. If you submit your proxy, but you are able to attend the
membership meeting in person, you may withdraw your proxy when you sign—in at the membership meeting
— although, the limited proxy will still be used to record your vote.

Also enclosed you will find the Agenda for the Budget Meeting and Special Membership Meeting which will
also be posted on the condominium property as required by the Florida Statutes.

Sincerely,
For the Board of Directors
HOLLYWOOD STATION CONDOMINIUM ASSOCIATION, INC,




LIMITED PROXY
2026 — NON -SIRS RESERVE WAIVER VOTE

The undersigned owners, or their voting representative, hereby appoint the Secretary of the Association, his/her
designee, or , as nominee, and proxy with powers of substitution for and in the name
and place of the undersigned, to appear, represent, and cast votes only as I specifically instruct in reference to the following
matters to come before HOLLYWOQOD STATION CONDOMINIUM ASSOQCIATION, INC.,, at the Special Meeting of the
Membership to be held on Wednesday, November 12, 2025 @ 6PM P.M., in the Business Center / Management Office

located at 140 S. Dixie Highway, Hollyweod, FL 33020. or on such day as the meeting may thereafter be held by

adjournment or otherwise. The proxyholder named above has the authority to vote and act for me to the same exient that I
would if personally present, with power of substitution, except that my proxyholder’s authority is limited as indicated below:

LIMITED POWERS (FOR YOUR VOTE TO BE COUNTED ON THE FOLLOWING ISSUES, YOU MUST
INDICATE YOUR PREFERENCE IN THE BLANK(S} PROVIDED BELOW.)

X To Establish Quorum
[ SPECIFICALLY AUTHORIZE AND INSTRUCT MY PROXYHOLDER TO CAST MY VOTE IN REFERENCE TO
THE FOLLOWING MATTER AS INDICATED BELOW:
1. Should the full funding of Non-SIRS Reserves required by Florida Statute §718.112(2){f} be waived, in

whole or in part, for the 2026 fiscal/budget year?

Yes No

FUNDING OF RESERVES, IN WHOLE OR IN PART, OR ALLOWING ALTERNATIVE USES OF
EXISTING RESERVES MAY RESULT IN UNIT OWNER LIABILITY FOR PAYMENT OF
UNANTICIPATED SPECIAL ASSESSMENTS REGARDING THOSE ITEMS

DATED: » 2025

UNIT:

SIGNATURE(S) OF UNIT OWNER(S) OR
DESIGNATED VOTING REPRESENTATIVE

o ofe ot o okt ofF s e de e ook ok oK s o ofe o oo e she sk s o sde e ok sk ol ook ol b ke s o o o ol ol b sl ol o s ol ol sl s ol R b sl ok o ok sk ok e ke e skl ook ol ok e ol st ool ol e ok o ok ke ok ok ook ok sk R R skl ol Rk K ok R ek

(DO NOT FiLL OUT THIS SECTION - THIS IS FOR YOUR DESIGNATED PROXYHOLDER TO ASSIGN THE
PROXY TO SOMEONE ELSE IF HE\SHE CANNOT ATTEND THE MEETING.)

SUBSTITUTION OF PROXYHOLDER

The undersigned, appointed as proxy above, does hereby designate

to substitute for me in voting the proxy set forth above.

DATE: y 2025

(Signature of Proxyholder)

THIS PROXY IS REVOCABLE BY THE UNIT OWNER AND IS VALID ONLY FOR THE MEETING FOR WHICH
ITIS GIVEN AND ANY LAWFUL ADJOURNMENT. IN NO EVENT IS THE PROXY VALID FOR MORE THAN
NINETY (90) DAYS FROM THE DATE OF THE ORIGINAL MEETING FOR WHICH IT WAS GIVEN.
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