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BRICKELL KEY
ONE

Dear BK1 Owners,

This package contains full versions of both the condo association and our HOA budgets for 2025.
Although we continue seeing the Florida condo lifestyle increase in cost annually, we do believe that
smart and reasonable budgeting while managing spending are important components, which helped us
to keep Brickell Key One affordable yet, well maintained this year.

One of the largest items in our budget is insurance. This year we were lucky enough with the help of our
dear fellow homeowner to decrease the insurance cost for the year of 2025 by approximately $256,000
compared to the same coverage for 2024, as well as the finance charge decreased from $67,000 from
the previous year to $56,000 with the current renewal. Please take into consideration the projected

amount for this year’s renewal was around $2.4 million, and we successfully closed the deal under $1.9
million.

You will see in the below attached budget the prorated according to the factual payments five first
months of the year and the rest 7 months the board decided to keep at projected $2.4 million as we are
unaware how the Mother’s Day weekend flooding will affect our premiums next year.

All of us are aware that changes of the condo laws took effect on the 1* of July this year and brought us
many challenges. With ali the failing and underbudgeted condos in the state of Florida, the lawmakers
decided to separate structural components of the building from the capital reserves and we had to
obtain a SIRS (Structural Integrity Reserve Study) in order to comply with the new legislature. It took
quite some time to obtain this report as the first draft had a significant if not to say huge increase in
reserves contributions from the owners — the number rounded up to around $2.8 million, which, if
agreed, would increase the reserve contributions by 135%.

The board is not a separate entity and all five of us are the same homeowners as all of you, who are not
on the board, and for us the number seamed not reasonable at all and we refused to believe this is what
we had to pay next year. The board worked quite some time to understand which project were moved by
the SIRS company, which repairs were already conducted, which numbers in the report were much
higher than the real quotes from the vendors. And as you all know, this board never gives up and this
week, after sending the reserve study specialists all the documents, evidence and quotes we could, we
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received the final amount for reserve contribution for the year of 2025 - $1,322,632! This is a huge win
and achievement for all of us!
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Taking into the account significant savings we could reach this year, our maintenance fee (what you pay
per quarter} in 2025 will increase by 0.23% compared to the adopted 2024 budget, despite adding
$119,372 to the Reserves. You will see an increase from what you are currently paying for the three last
quarters of 2024, but please keep in mind that the "amended” budget was not a budget, it was a
coverage of your current expenses while spending the excess of money from association’s bank account.
The majority of our building’s expenses stayed the same, the utility bilis stayed the same if not increased,
the total building expenses were not changed.

Our beloved building is in a good standing now, but let’s not forget that despite a large number of repairs
finished this year, including the completion of structural 40 years recertification work, our building still
requires addressing many more issues, which we could avoid by maintaining the building properly in the
previous years. The board is looking for all possible ways to save and get reasonable pricing for all the
projects and repairs, but the structural components such as pool, amenity deck, the poor condition of
the AC risers and drain pipes require ocur attention more than cosmetic and aesthetics of the building.

This year we removed unnecessary companies from aur payroll, finished the majority of the projects
started in the previous years, renegotiated a number of contracts to either reduce the cost or receive a
better service for what we pay and we will continue on making improvements in order to make Brickell
Key One great again!

Sincerely,

Olena Biletska
President
Brickell Key One and Section One HOA
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NOTICE OF SPECIAL MEETING OF BOARD OF DIRECTORS OF BRICKELL KEY ONE
CONOMINIUM ASSOCIATION, INC.

TO ALL MEMBERS:

On Saturday, December 14*", 2024 at 12pm in the Multi-Purpose Room at 520 Brickell Key Drive,
Miami, FL 33131 and remotely via GoTo Webinar, a meeting of the Board of Directors will be
held for the purpose of considering and adopting the Association budget for the fiscal year
2025. A copy of the budget is enclosed with this Notice.

TO ATTEND WITH GOTOWEBINAR:

Register at:

https://attendee.gotowebinar.com/register/1990522209335504472

The agenda for the meeting is as follows:

Call to order.
Certify quorum.
Proof of notice meeting.

Consideration of and adoption of 2024 budget.
Adjournment

Dated: .U W / 5 2—@%024

vk wNeR

BY ORDER OF THE BOARD OF DIRECTORS

Julius Barbat, Vice President
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UNIT TYPE

Building#{ UNIT Building#{ UNIT Buildingit{ UNIT Building#{ UNIT Building#{ UNIT
Unit Type| NUMBER Unit Type| NUMBER Unit Type| NUMBER Unit Type| NUMBER Unit Type| NUMBER
AS517 0000-A6 | AG07 A1505 A914 0000-D9 | A1506
A617 A707 A1510 A1014 A30
A717 AB07 A1513 0000-B7 | A1114 A509
A817 A907 A1519 CONT. Al214 A609
A917 A1007 A1602 Al414 A709
Al1017 Al1107 A1603 | Al514 #{ 0000-E1 [A80S
A1117 A1207 Al1605 Al614 A509
0000-A1 | _A1217 A1803 Al1610 Al1714 A1008
A1317 A1903 A1513 0000-B8 | Al160 A1109
A1417 0000-A7 07 A1619 A504 A1209
A1517 0000-A8 | A1407 A170Q2 A604 0000-E2 PHO2
A1617 0000-A9 | A1914 A1705 A704 0000-E3 BH42
A1717 AS05 A1710 A804 BHA4
A1817 A510 Al1713 AS04 0000-E4 BH43 |
A1917 A602 Al1719 0000-B9 |_A1004 0000-E5 BH45 |
0000-A101 A30 A603 0000-B1 | A1802 Al1104 0000-E6 | A1507
AS0 A605 CONT. Al1810 A1204 0000-E7 | PH11l
AB0] A610 A1813 A1304 PH13
A701 A613 A1815 Al1404 0000-E8 | A1919
A801 A619 A1902 A1504 0000-E9 | A301
AS01 A702 A1910 0000-C1 | Al1916 000-F1 | A1804
A1001 A703 Al1913 0000-C2 302 | 0000-F2 | A1905
A1101 A705 A2010 305 0000-F3 | A2014
0000-A2 | A1201 A710 A2013 A308 0000-F4 | A1406
A1301 A713 0000-B2 | _AS502 0000-C3 | A1816 0000-F5 | BH23
Al1401 A71S AS503 A1821 0000-F6 | A2017
A1501 AB02 A513 0000-C4 [ _A304 0000-F7 | _BH22
A160] AB03 A519 A307 BH24
Al1701 A805 0000-B3 | A500 0000-C5 | A1703 ABD6
A1801 A810 A600 0000-C6 | A1505 A706
A1901 A813 A700 0000-C7 | A201 AB06
A511 A819 A800 0000-C8 | A200 0000-F8 06
Ab1] AS0Q2 AS00 0000-C9 | A2001 A1006
A71] AS03 A1000 A516 A1106
AB811 A905 A1100 A521 A1206
A911 A910 A1200 AB16 0000-F9 | _PH10
A1011 A913 41400 A621 AS506
All A919 A1500 A716 0000-G1| BH2S
0000-A3 —Al21] Al1002 A1600 A721 0000-G2 | A1705
A1311 A1003 A1700 A816 0000-G3 PH15
Al1411 A1005 A1800 A821 0000-G4 | Ai1805
A151] A1010 A1900 A916 0000-G5 | _A1704
Al161] Al013 A2000 A921 0000-G6 | 2002
Al171] A1019 0000-B4 | _A515 0000-D1 | A1016 0000-G7{ PHO1
A181] A1102 AB1S A1021 0000-G8 { _A310
A1911 A1103 A715 Al116 A313 |
A2011 0000-B1 | A1105 A815 Al1121 0000-G9 | PH17
AS512 A1110 91 Al1216 0000-H1| PHO3
AB12 Al1113 A1015 Al12231 0000-H2 | PH12
A712 Al1i19 A1115 Al416 0000-H3 | BH21
AB12 Al1202 A1215 Al421 0000-H4 | BH20
A912 A1203 A1415 A1516 0000-H5 | PHO4
Al1012 A1205 A1515 A1521 0000-01] 0304
Al1112 A1210 A1615 A1616 0000-010] 0201
0000-A4 -A1212 Al1213 A1715 Al621 0000-011] 0202
Al1312 Al1219 A1815 Al1716 0000-02 | 0204
Al412 A1402 Al1915 A1721 0000-03 | 0301
A1512 A1403 A2015 0000-D2 | A1607 0000-04 | 0303
Al612 A1405 0000-BS | A303 0000-D3 | A1409 0000-05 | 0205
Al1712 A1410 0000-B6 | A1814 0000-D4 | A306 0000-06 | 0208
Al1812 A1413 A514 0000-DS | A1606 0000-07 | 0302
A1912 A1419 0000-B7 | _A614 0000-D6 | PHOO 0306
A2012 A1502 A714 0000-D7 | A1904 0000-08| 0206
0000-AS | A411 A1503 A814 0000-D8 | A2003 0000-09| 0203
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BRICKELL KEY ONE CONDOMINIUM

2025 PROPOSED

CABANAS AND GARAGED MAINTENANCE SCHEDULE

Building 4 - Unit 2024 PROPOSED 2025| APPROVED Building # - Unit 2024 PROPOSED 2025| PROPOSED
Tye QUARTERLY QUARTERLY ANNUALLY Tye QUARTERLY QUARTERLY ANNUAL
PAYMENTS PAYMENTS PAYMENT PAYMENTS PAYMENTS PAYMENT

000G-G0S53 $ 661.03 | § 66103 $ 2,644.12(| 000G-G133 s 661.03 | § 661.03 | $ 2,644.12
000G-GOS4 | & 661.03 | $ 66103 | $ 2,644.12(| 000G-G134 S 661.03 | $ 661.03 | $ 2,644.12
000G-GOSS $ 66103 | 5 66103 | $ 2,644.12(| 000G-G135 s 661.03 | $ 66103 | $ 2,644.12
000G-GOS6 | § 66103 | $ 66103 | & 2,644.12(| 000G-G136 5 661.03 | 5 661.03 | $ 2,644.12
000G-G0S7 $ 661.03 | $ 661.03 | § 2,644.12(| 000G-G137 $ 661.03 | $ 661.03 | & 2,644.12
000G-GOS8 | & 661.03 | $ 66103 | 5 2,644.12(| 000G-G138 S 661.03 | § 661.03 | 2,644.12
000G-G059 $ 66103 | § 66103 | § 2,644.12 000G-G13% s 661.03 | § 661.03 | 2,644.12
000G-G0&0 $ 661.03 | $ 661031 6 2,644.12|| 000G-G140 s 661.03 | 66103 | 3 2,644.12
000G-G061 s 661.03 | $ 661.03 ] S 2,644.12{| 000G-G141 $ 661.03 | § 661.03] 5 2,644.12
000G-G062 $ 661.03 | 3 661.03 1% 2,644.12( 000G-G142 s 661.03 | $ 661031 S 2,644.12
000G-G063 $ 661.03 | $ 661.03 | § 2,644.12|| 000G-G143 s 661.03 | § 661.03 | 5 2,644.12
000G-GO64 | $ 66103 f S 661.03 | $ 2,644.12|| 000G-G144 s 661.03 | § 66103 | 8 2,644.12
000G-GO65 3 661.03 | 5 661.03 | § 2,644,124 000G-G145 ) 661.03 | § 661.03 | 5 2,644.12
000G-G066 $ 661.03 | 3 661.03 | § 2,644.12] 000G-Gi4e $ 661.03 | § 661.03 | & 2,644.12
000G-GO87 | & 66103 | ¢ 661.03 | § 2,644.12| 000G-G147 S 661.03 | § 661.03 | 5 2,644.12
000G-G068 S 661.03 | $ 66103 | § 2,644.12| 000G-G148 ) 661.03 | $ 661.03 | 3 2,644.12
000G-GO69 | $ 661.03 | S 661.03 | § 2,644.12 000G-G149 $ 661.03 | $ 661.03 | § 2,644.12
000G-G070 $ 661.03 | 5 661.03 | § 2,644.12| 000G-G150 S 66103 | $ 661.03 | $ 2,644.12
000G-G071 s 661.03 | $ 661.03 | $ 2,644.12] 000G-G151 $ 661.03 | § 661.03 | 5 2,644.12
000G-G072 $ 661.03 | $ 661.03 | § 2,644.12| 000G-G152 $ 661.03 | $ 661.03 | $ 2,644.12
000G-G073 3 661.03 | S 661.03 | § 2,644.12| 000G-G153 5 661.03 | § 661.03 | § 2,644.12
000G-G074 $ 661.03]$ 661.03 | S 2,644.12| 000G-G154 S 661.03 | § 661.03 | § 2,644.12
000G-G075 s 661.03 | 5 661.03 | $ 2,644.12|| 000G-G155 $ 661.03 | & 661.03 | § 2,644.12
000G-GO76 $ 661.03 | § 661.03 | § 2,644.12| 000G-G156 $ 66103 | 3 66103 | $ 2,644.12
000G-G077 5 661.03 | $ 661.03 | § 2,644.12  000G-G157 ] 661.03 | 661.03 | § 2,644.12
000G-GO78 $ 661.03 | § 661.03 | & 2,644.12] 000G-G158 $ 661.03 | 3 661.03 | $ 2,644.12
000G-G079 s 661.03 | § 661.03 | § 2,644.12| TOTAL 000G- 71 $ 187,732.52
000G-G080 s 661.03 | § 661.03 | $ 2,644.12] 000C-C321 S 1,097.99 | $ 1,097.99 | § 4,391.96
000G-G116 $ 661.03 | § 661.03 | § 2,644.12] 000C-C322 ) 1,097.99 | § 1,097.99 | ¢ 4,391.96
000G-G117 $ 661.03 | § 66103} % 2,644.12] oooc-c323 S 1,09799 | 5 1,097.99 | ¢ 4,391.96
000G-G118 ) 661.03 | $ 661.03 | § 2,644.12] 000C-C324 5 1,097.99 | $ 1,097.99 | § 4,391.96
000G-G119 $ 661.03 | § 661.03 | § 2,644.12] 00DC-C325 5 1,097.99 | & 1,097.99 | § 4,391.96
0006G-G120 ) 661.03 | § 661.03 | § 2,644.12| 000C-C326 ) 1,097.99 | $ 1,097.99 | $ 4,391.96
000G-G121 $ 66103 | S 661.03 ] S 2,644.12| 000C-C327 5 1,097.99 | $ 1,09799 | § 4,391.96
0006G-G122 $ 661.03 | § 661.03 | S 2,644.12| 000C-C328 $ 1,09799 | $ 1,097.99 | § 4,391.96
0006-G123 $ 661.03 | § 661.03 | $ 2,644.12( 000C-C421 $ 1,097.99 | § 1,097.99 | § 4,391.96
000G-G124 $ 661.03 | $ 661.03 | S 2,644.12(  000C-C422 $ 1,097.99 | § 1,00799 | § 4,391.96
000G-G125 S 661.03 | § 661.03 | $ 2,644.12(1 oo0C-Cca23 s 1,097.99 | $ 1,097.99 | $ 4,391.96
000G-G126 $ 661.03 | $ 661.03 | & 2,644.12( 000C-C424 $ 1,097.99 { $ 1,097.99 | § 4,391.96
000G-G127 $ 661.03| $ 661.03 | 2,644.12| 000C-C425 S 1,097.99 | ¢ 1,097.99 | 4,391.96
000G-G128 s 661.03 | & 661.03 | S 2,644.12|| ©Qo0C-C426 S 1,097.99 | $ 1,097.99 | § 4,391.96
000G-G129 $ 661.03 | S 661.03 | $ 2,644.12(| 00OC-C427 $ 1,097.99 | 1,097.99 | $ 4,391.96
000G-G130 $ 66103 | § 661.03 | 2,644.12|| oooC-Cca28 $ 1,097.99 | $ 1,097.99 | § 4,391.96
000G-G131 5 661.03 | S 661.03 | $ 2,644.12(| TOTAL 000C- 16 $ 70,271.36
000G-G132 $ 661.03| S 661.03 | & 2,644.12

Total Budget $ 258,003.88







Brickell
Key

Brickell Key Section One
Homeowners Assoc., Inc.

IE]
NOTICE OF SPECIAL MEETING OF BOARD OF DIRECTORS OF BRICKELL KEY

SECTION ONE HOMEOWNERS ASSOCIATION, INC.

TO ALL MEMBERS:

On Saturday, December 14™, 2024 at 1pm in the Multi-Purpose Room at 520 Brickell Key Drive,
Miami, FL 33131 and remotely via GoTo Webinar, a meeting of the Board of Directors will be
held for the purpose of considering and adopting the Association budget for the fiscal year
2025. A copy of the budget is enclosed with this Notice. As our governing documents specify
that there is no requirement for the establishment of Reserves, there are no Reserves factored
into the budget.

TO ATTEND WITH GOTOWEBINAR:
Register at:

https://attendee.gotowebinar.com/register/1990522209335504472

The agenda for the meeting is as follows:

Call to order.

Certify quorum.

Proof of notice meeting.

Consideration of and adoption of 2024 budget.
Adjournment

el

Dated: /(/Ob’@méw £5 , 2024

BY ORDER OF THE

BY:

lena Biletska, President
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